
Honorable SREC and RPT Executive Committees:

As you will see in our 8m complaint laid out below, Chairman Christ is

failing to fulfill his statutory duties, as well as other chairman

requirements.  And with a few of his allies, they are splitting the Party.

While we don’t make this recommendation lightly, we feel that he needs

to be severely reprimanded.  And if deemed appropriate, he should be

subject to any and all remedies available in accordance with RPT Rule 8k

as he is not fulfilling those statutory duties and he is abusing his

discretion under the rules, which is causing significant division and chaos

within the party.

Chairman Christ acted to block the majority of precinct chairs, who

attended the July 19 Organization Meeting, from adopting the rules and

officers that they wanted.  He continued to obstruct the CEC’s ability to

prepare for the upcoming November election by confirming a second

meeting with a competing agenda at the same time and place(7/23/22),

as one called by another precinct chair, to complete the business of the

organization meeting.  He and a few supporters then attended the

meeting and caused  a disruption in an attempt to keep the agenda from

being completed, which included passing of bylaws and appointing

officers, directors, a vacancy chair and a November elections “Victory”

chair.  He has also scheduled two simultaneous meetings again but at

different locations with competing agendas (on 8/13/22) thus

attempting to split the party even further.

As it appears the chairman’s actions with a large majority of the CEC are
irreconcilable, we hope you will take the appropriate steps through this RPT
Rule 8m complaint to stop this abuse and disparagement of our party, up to
and including removal of this rogue chair.
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We believe that Chairman Christ’s actions are damaging and disgracing the
party, so the party should have the right to sever that relationship.

Thank you for your time and consideration in this matter.
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RPT Rule 8m Petition Against Chairman Bryan Christ

Montgomery County Republican Party(MCRPTx)

STATEMENT OF FACTS

The factual and substantive basis of this RPT Rule 8(m) Complaint are as

follows:

Summary Overview

That Montgomery County Republican Party Chairman Bryan Christ has

abused his power, has not fulfilled statutory duties, conspired to control an

Organization Meeting and therefore disgraced the Republican party by the

following actions:

1. Evidence shows that Chairman Bryan Christ disgraced the party as he

conspired/is conspiring with at least one other precinct chair to

overthrow the will of the body by:

a. Attempting to rig the 7/19/22 Organization Meeting by:

i. Not properly noticing the 7/19/22 meeting with alternative

bylaws;

ii. Ignoring existing MCRPTx bylaws and RONR consistently

before, during and after adopting new bylaws to try to affect

the Organization Meeting outcome;

iii. Continuing to disgrace the party by a series of ill-advised,

improperly noticed meetings to counter the 7/23/22 and

8/13/22 meetings;
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iv. Conducting online meetings under suspicious or even under

false pretenses, including but not limited to:

1. Not properly noticing the meeting

2. Claiming a “credible threat of disorderly conduct”

3. Changed venue past the deadline to notice

4. In conflict w/MCRPTx bylaw Art. XVI(online only

allowed for Steering & SubCommittees);

2. Chairman Christ not fulfilling Statutory duties of reporting chairs to the

Secretary of State website;

3. Chairman Christ not fulfilling Statutory duties of reporting a precinct

chair resignation/s;

4. Chairman Christ not properly noticing  alternative bylaws, other than

his own (via email nor website), as required by RPT Rule 8e;

5. That a properly noticed Organization Meeting Agenda was adopted on

7/19/22, though Chairman Christ failed to recognize its legitimacy at

beginning of the 7/23/22 reconvening Organization Meeting;

6. That Bylaws were adopted at the properly noticed 7/23/22 meeting,

despite Chairman Christ’s failure to recognize them;

7. Chairman Chirst was notified of the five new precinct chairs appointed

on 7/23/22 by the CEC to fill vacancies, acknowledged them during roll

call at 7/25/22 meeting, then disenfranchised them by removing their

votes when he said they weren’t properly seated;

8. Conducting a fraudulent online meeting (7/25/22) to thwart the will of

the body, causing disenfranchisement of members by:

i. Not offering “in-person” opportunity to those members

unfamiliar with virtual/online technology;
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ii. No proper credentialing or instructions;

iii. No controls over attendance - members getting bumped on

and off during meeting;

iv. No full display of attendees throughout entire meeting;

v. No ability to see who is in the waiting room;

vi. No ability of members to unmute buttons and be recognized;

vii. Ignored members when their appeals were made, sometimes

declaring them as dilatorious (when several outcomes were

in question);

viii. Recognized new chairs in a 7/25/22 roll call, sworn in

7/23/22, then deleted their votes as cast, as well as denying

votes of other duly elected precinct chairs who finally got

into the zoom meeting

ix. Inaccurate vote counts to adjourn after 3 attempts;

x. Not properly accounting for abstentions, present & not

voting, not present in votes;

xi. Explicit/implicit threats to the body by his use of an

unnamed attorney, at the time, to hide behind his decisions.

9. There are cataloged videos below to support the assertions made in this

petition at the end of the Exhibits.

Background

On Saturday July 16, 2022, three (3) days prior to the July 19, 2022

Organizational Meeting of the MCRPTx County Executive Committee(CEC),
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Precinct 24 Chair James Byers held a meeting of Precinct Chairs (which he

named as the “Independent Alliance'') at Spring Creek BBQ in Oak Ridge

North.  It’s at this meeting that he circulated a collusive email (see Exhibit A).

That email dated July 14, 2022 contained correspondence from Byers to the

chairman appointed parliamentarian Jason Milsaps (the appointment

unknown to at least one-half of the CEC at that point) and County Chairman

Bryan Christ.  That email scripted out how the July 19, 2022 Organizational

Meeting was going to go as apparently already discussed between Byers,

Chairman Christ and perhaps Mr. Milsaps. For example, at the beginning(3rd

sentence), “Chairman Christ will recognize me first”.  Scripting of the

remainder of the meeting followed.

On July 19, 2022 at 6:30 p.m. the Organizational Meeting was called to

order and Pct Chair 69 John Wertz immediately called for substitution of

agenda”, to which Chairman Christ overruled and said we need to call the roll

first.  The chairman had moments earlier asked Mr. Wertz to step down from

the dais, as Mr. Christ claimed Wertz had no standing(via the Secretary of

State), since officer duties had expired with precinct chair duties June 13th,

despite Mr. Wertz still filing timely reports with the Texas Ethics Commission.

An hour later (at appx. 8:00pm) and by a majority vote, the body approved the

agenda which stated that the meeting was not to adjourn sine die until the (rest

of the) agenda was complete.  The vote to approve the agenda passed by a

margin of 52-26.

At this time, Chairman Christ and Precinct 24 Chair James Byers began

to slow the process down by calling for a dilitorious series of arguments/votes
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to change just part of the title of the agenda that they did not like because it

referenced the “Freedom Caucus”. That name, along with the MCRPTx name,

was included to avoid the document from being confused with any other

bylaws that may have been submitted into consideration.  Precinct Chair 87

Robert Walker made a Point of Information to ask where it stated in RPT

Rules, MCRPTx bylaws or RONR that it had to have any specific wording in

the title(2:00:00 mark of video).  Chairman Christ could not cite any source for

this.  When the question of changing the title came up for a voice vote, the vote

failed and Mr. Byers immediately shouted, “Division”.  Chairman Christ then

stated incorrectly that Mr. Byers had called for “Division of the Question''

(instead of Division of Assembly) and then again incorrectly told the body that

the entire agenda would have to be debated line-by-line.

Chairman Christ also announced in that time frame that if a vote to affirm the

Agenda with the Freedom Caucus name in it, that it could be the subject of a

lawsuit which could render this entire event “null & void”.   He also stated that

he understood that his ruling could be challenged and overturned by the body

but then he speculated that a lawsuit might then be filed to overturn the entire

meeting.

Despite the agenda being passed by a 2 to 1 margin, Chairman Christ failed to

move the business forward for more than 2-1/2 hours(of a 3-12/ hour meeting).

Near the close of the meeting,  Precinct 88 Chair Fred Sunderman went to the

microphone and after his amendment-to-an-amendment to change the

Freedom Caucus name failed, stated that since the two sides could not agree,

the meeting should be adjourned until the two sides can work it out and then
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the chair could bring us back” ……(to complete the agenda).  As well, No. 11

of the approved agenda, with a fixed time in place, specifically said “Adjourn

at the completion of this agenda”, in accordance with - RONR 21:3).

However, instead of the chairman articulating that the CEC still had business

to conduct and instructing the body that the approved agenda stated that the

meeting could not be adjourned until all business was completed, he

immediately called for a second and a voice vote to Adjourn.  After being

seconded and a hurried voice vote, the Chairman declared that the “ayes have

it” and the meeting adjourned, as he ignored 3 distinctive calls for “Division”

from Precinct 6 Chair Kenneth Earnest, Precinct 66 Chair Adrian Kaiser and

one other unidentified member. (violation RONR 21:3:2 and 21:12).

The meeting was carried on and adjourned (with no invocation nor pledges

conducted, nor precinct chairs sworn in) with the understanding by Mr.

Sunderman’s motion and from the express language of the agenda at the July

19th meeting, that the adopted agenda would be continued at the next meeting,

which was subsequently called for Saturday, July 23rd.

At 8:55am on July 21, 2022, an Emergency Special Meeting was properly

called by Precinct 87 Chair Robert Walker to reconvene at 9:00am on July 23,

2022 and complete the adopted agenda from the July 19th meeting. This

meeting petition was signed by forty (40) members of the CEC. This was twice

the required signature threshold for a petitioned meeting according to Article

IV, Section 2 of the 2020 – 2022 Montgomery County Republican Party bylaws

which were still in place at that time.  Mr. Walker’s meeting petition was timely

as it was submitted more than 48 hours in advance in compliance with the
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2-Day notice required by  2020 – 2022 MCRPTX Bylaws Art. IV, Sec. 2. Mr.

Walker’s notice was affirmed by the Chairman later that afternoon at 3:38pm.

Just over an hour after (4:47pm) affirmation of the meeting called by Robert

Walker, Chairman Christ sent out another petitioned meeting call from

Precinct 24 Chair James Byers. Christ had received this petition only 10

minutes earlier at 4:37pm. This “simultaneous” meeting was to be held in the

same place and at the same time as the meeting that Mr. Walker had called  (in

violation of RONR 8:2.1: “A meeting of an assembly is a single official

gathering of its members…”).  While Mr. Byer’s meeting call did have the

required 20% of signatures, it failed to meet the 2-day (48 hour) notice

requirement, as it was not sent out until 4:37 pm on Thursday, July 21, 2022.

[UPDATE:  In attempts to further confuse and disgrace the party, 2022, Mr.

Byers and Chairman Christ are attempting this maneuver again as of July 30,

in violation of RONR 8:2.1, by attempting to schedule another meeting to

coincide simultaneously on 8/13/22, at another location, opposite a properly

called meeting by Dennis Tibbs at 8:55am that same morning, but Byers &

Christ Have failed(to date) to meet the required 20% (they have only 19 of 99

signatures)].

Mr. Byer’s meeting agenda was different from the Walker agenda of the July

19 meeting, which was to be reconvened and completed July 23, 2022, since

this was the next meeting of the CEC.   Mr. Byer’s meeting call, through

Chairman Christ’ email, contained an online option to attend by members but

did not provide any information, including instructions and credentialing,

regarding how that would be conducted (violating RONR 9:36).
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On July 23, 2022 at 9:00am, at 1201 Lake Woodlands Drive, Suite 4020, The

Woodlands, TX 77380, Chairman Christ refused to call Mr. Walker’s

Emergency Reconvened Organization Meeting to order despite the fact that

the chairman had affirmed the meeting. Chairman Christ instead insisted

repeatedly that "his attorney" had suggested that he ask for an improper

out-of-session vote be taken to determine which agenda would be used; the

(adopted) one first submitted by Mr. Walker or the one subsequently

submitted by Mr. Byers. Such a vote would have been improper and unbinding

since Chairman Christ wanted this vote taken before the meeting was called to

order, a quorum was established or Precinct Chairs were sworn in. Chairman

Christ also wanted to allow online voting for this event, though online voting

had not been properly noticed and the required functionality and security was

not in place.

Most members of the CEC immediately protested that Byers’ meeting was

out-of-order because it was late noticed, was improperly called for the same

time and place as another meeting that had already been approved, did not

have the correct agenda nor did it comply with the online voting requirements.

Points-of-order were made but Chairman Christ stated that since we were not

in session, the points-of-order didn’t matter.

Precinct 87 Chair Robert Walker made repeated requests for Chairman Christ

to call the meeting to order and to chair the meeting. Christ refused to do so

and repeatedly insisted that there be an out-of-session vote before the meeting

came to order and a quorum had been established.  This was not well taken by

a majority of the body.
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Since Christ would not call the meeting to order and chair the meeting,

Precinct 87 Chair Walker called the meeting to order shortly after the

appointed meeting time, as Chairman Christ used the microphone he was

holding to disrupt the proceedings.   By that time, it was a few minutes into the

meeting call. 2020-2022 Treasurer John Wertz(69) appealed the chair's

decisions three times (with appropriate seconds) and after the chairman’s

refusal to comply, the body took steps to remove the chairman’s authority to

preside (according to RONR 62.9-10).  Chairman Christ continued to speak

loudly over Mr. Walker using the microphone until former Vice Chairman Jon

Bouche turned off all microphones except the one that Mr. Walker was using,

since he had the floor.

Chairman Christ continued to be disruptive and, by his actions, incited others

to disrupt the meeting as well. Because of this he was asked to leave several

times. Chairman Christ refused to leave and continued to be disruptive.

Precinct 69 chair John Wertz asked the Sergeant-at-Arms to obtain the mic

from Chairman Christ and to escort him from the room so that business could

be conducted. Mr. Christ's refusal to leave the room and other disruptions

from his followers resulted in Mr. Wertz calling Security to aid the Sergeant at

Arms if needed. (Mr. Wertz had scheduled the meeting at those facilities and

was ultimately responsible for security).  Soon after, Mr. Christ decided to

leave the room, abandoning the chair, along with several other Precinct

Chairs; however, he did not immediately leave the premises.  After assessing

the situation and witnessing the disruptive actions by the chairman and his

supporters, Security called the county sheriff’s department.
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With a quorum still present, Mr. Walker asked for nominations from the floor

to chair the meeting.  Precinct 66 Chair Adrian Kaiser was nominated as well

as Precinct 26 and SD4 SREC Dale Inman.  Mr. Inman was elected to chair the

meeting.

The meeting proceeded according to the adopted agenda, whereby 5 new

chairs were sworn in, Bylaws were adopted, Officers were elected in

accordance with the newly adopted Bylaws T.E.C. 171.024, and new Precinct

Chairs were voted in by the body. The meeting was adjourned at 10:57am.

As of August 2nd, Mr. Christ has not recognized the new precinct chairs and

they have not been communicated to the Secretary of State website(Exhibit B),

along with a host of other chairs.

In fact, Mr. Christ has statutory authority to report directly to the Secretary of

State(SOS) website, the number of active precinct chairs. To date, there are 15

missing chairs who were elected on 5/24/22 Primary Runoff. And there are also

5 others who were appointed on 7/23/22, also not uploaded.

In addition, Chairman Christ has failed to hold Secretary Raquel Lewis

accountable for posting 7/19 and 7/25/22 meeting minutes within 3

days(MCRPTx Bylaws VIII).  Precinct 87 Robert Walker requested minutes

from the 7/19/22 meeting shortly after it adjourned, from Ms. Lewis and Mr.

Christ and still has not been acknowledged.

Earlier, on July 20, 2022, an Emergency Meeting had been petitioned by

Precinct 18 Chair Becky Vance. The petition called for an “in person” meeting

on July 25, 2022 at 6:30 p.m. on the 4th floor of the Alan B Sadler
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Commissioners Court Building located at 501 N. Thompson Street, Conroe, Tx

77304. This meeting followed the other two Organization Meetings.

On July 24, 2022, at 6:18 PM, Mr. Christ sent out a reminder notice, via email,

to CEC members of the Emergency CEC meeting as called by Ms. Vance for

July 25, 2022. In that email, Mr. Christ arbitrarily dismissed the July 23, 2022

meeting calling it "out of order and invalid", but listed no authority or rule for

his ruling . He also hijacked Ms. Vance's meeting by declaring his authority

under RPT 8j to hold the meeting "entirely online". He then listed a web

address for a zoom call, but did not address other required notices described

by the 8j rule and/or RONR 9:36. According to Mr. Christ's meeting notice, it

was called as an emergency online-only meeting because he claimed that  he

had become aware of an unnamed "credible threat of potential disorderly

conduct" but this does not qualify as an emergency by definition.

As noted, the Chairman's notice to move the entire meeting online was sent out

less than 24 hours in advance and did not provide for an “in person” option. It

also lacked the proper disclosures (instructions or credentials) for an online

meeting in accordance with RONR 9:36. The agenda accompanying the

Chairman’s meeting indicated that the CEC would be voting on items that had

previously been voted on. This notice also declared that the July 23rd meeting

was invalid or void. This resulted in confusion for many of the new chairs who

were just sworn in.

When the Chairman announced that he was calling the meeting to order, some

CEC members were not able to access the meeting, or even the Zoom app,

causing disenfranchisement.  Precinct 6 Chair Kenneth Earnest made a
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point-of-order that the meeting was out-of-order since the agenda had already

been accomplished at the July 23 Emergency Meeting. The Chairman stated

that he did not recognize that meeting as valid.  So Mr. Earnest appealed the

decision of the chair.  In response, Chairman Christ said that Mr. Earnest’s

appeal was “dilatory” (“that there can’t possibly be two reasonable opinions”)

and then muted Mr. Earnest’s microphone.  Then Precinct 59 Chair and

former SREC Committeewoman Allison Winter then made a point-of-order

also appealing the chair, Christ made a ruling which Mrs. Winter appealed a

second time and was also told that her appeal was dilatory and her microphone

was immediately muted. Other calls online for appeals went ignored by the

chair.  When Precinct 102 chair Doris (DJ) Fike later asked for justification for

his weighing in on the discussion (without surrendering the gavel) to

potentially call the Tuesday 7/19 meeting “null and void”(3:09:10 mark of

video), he said it was out of order.  After Ms. Fike appealed the chair’s decision

twice (seconded each time), he cut off her mic when she appealed it the 3rd

time. All of the above are some examples of the chairman’s abuse of power.

The Chairman had total control and no one could unmute their own

microphone to protest anything that he was doing. This is contrary to the

requirement of RONR 9:31 that an electronic meeting does not lose its

character as a deliberative assembly so long as the meeting provides for

“simultaneous aural communication among all participating members

equivalent to those of meetings held in one room.”  This continued for the next

several hours.  The entire CEC was not visible to other members - only 40 at a

time in the Zoom meeting. As well, it was apparent that there was no

parliamentarian for the meeting; Chairman Christ was asked if he had one
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and he responded the parliamentarian was on the way; two others inquired

the same, including SREC Deborah Kelting “can someone ask for a qualified

parliamentarian”?  Precinct Chair 66 Adrian Kaiser recalls that the chairman

indicated that one wasn’t needed because we weren’t under the Texas Open

Meetings Act.

There were several votes for adjournment, resulting in differing voting

outcomes each time.  There was also no proper or secure credentialing of CEC

members, as people were not being let in, others knocked off and not let back

in and yet others that were not members that were present at the zoom

meeting.  Several new members were noted in the initial roll call, then

inexplicitly removed by the chair during votes, disenfranchising them.

SUMMARY

Chairman Christ’s actions leading up to, during and subsequent to the July 19,

2022 Statutory Organizational Meeting have fomented anger and confusion

among the CEC and Republican voters in Montgomery County and has clearly

damaged and disgraced the party.

In summary and in addition to the infractions listed above by Bryan

Christ, Chairman, we would like to make you aware of some of the following

offenses committed by the Chairman prior to the July 19, 2022 Organizational

Meeting.

1. Collusive email between Pct. 24 James Byers and parliamentarian Jason

Milsaps, as well as Chairman Christ to hijack the the 7/19

Organizational Meeting;
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2. Chairman Christ has not yet uploaded 15 Precinct Chair names that

were elected during the 5/24/22 primary runoff; nor has he

acknowledged/uploaded the 5 who were appointed on 7/23/22;

3. On June 7th, Precinct Chairman 72 Ann Kate sent a resignation email to

Chairman Christ, Secretary Raquel Lewis, Vacancy Chair Allison

Winter, and copied her named recommendation to replace her, SREC

Committeewoman Gwen Withrow. In her resignation email (Exhibit C),

Ms. Kate indicated she was resigning after 8 years and would not be

involved in politics anymore, she recommended Gwen Withrow as her

replacement, and said “Good luck to the CEC in the coming two years.”

Chairman Christ erroneously told her he could only accept her

resignation for the current biennium and that she would be seated on

June 13th. He stated that a precinct chair vacancy was precluded from

being filled prior to the new bylaws being adopted which was correct;

however, that had nothing to do with the separate issue of accepting Ms.

Kate’s resignation which was clear on her intent to resign immediately

and completely. RONR 32:8 (should be accepted immediately), 32:5

(submitted in writing), 47:57 (denotes the power to appoint persons to

any office, carries with it the power to accept their resignation. This

seems to indicate that accepting a resignation is decided by the CEC &

not the Chair of the party). This is but one of a pattern, including not

announcing vacancies to the Vacancy Chair in a timely fashion(that goes

back to our 8K filing of Dr. Wilkerson, noted above).

4. As noted earlier, Chairman Christ refused to distribute the properly

noticed alternative bylaws submitted to him to the CEC in accordance
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with RPT Rule 8e;  three days later a 2nd request by the author of the

alternative set of bylaws was also ignored;

5. Chairman Christ refused to post alternative bylaws to the County Party

website (RPT Rule 8e);

6. Chairman Christ called multiple meetings at the same time, w/in several

days, causing confusion amongst CEC members;

7. Chairman Christ called two meetings for the same time(violation of

RONR 8:2.1);  the 2nd one was not properly noticed; it also called for an

virtual/online component, but gave no proper instructions or credentials

(RONR 9:36)

8. Chairman Christ has refused to post the new bylaws adopted 7/23 on the

County Party website (RPT Rule 8e);

9. Chairman Christ has refused to recognize or post the names of the duly

elected officers of the 2022-2024 MCRPTx on the website.

10.Chairman Christ has refused to recognize or submit the bylaws or newly

seated Precinct Chair names to the SOS in a timely manner;

11.Chairman Christ had disrupted a properly noticed 7/23 meeting,

petitioned by over 40 CEC members, refusing to preside, thereby causing

his removal from the chair(via RONR 62:10) and security being called,

who subsequently called the county sheriff’s department after assessing

the situation instigated by Mr. Christ and his followers..

12.Chairman Christ disenfranchised 5 new chairs on 7/25/22 by roll-calling

them in and then removed them when it came time to vote, likely

affecting the outcome; further he refused to recognize that Ann

Kate(Pct. 72) had officially resigned on June 7th and would not allow her

email to be read to the body when he proceeded to silence the
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microphone of Vacancy Chair, Allison Winter and allowing her to vote in

the 7/25 meeting.

13.During the improperly called 7/25 emergency meeting (originally an

in-person meeting called by a precinct chair to finish business enacted by

old bylaws), but made- out-of-order w/the 7/23 meeting, the chairman

co-opted the chairs call by implementing an emergency meeting due to

the undefined eminent threat of disorderly conduct”, and thereafter

calling the entire meeting to be online (w/no ability to meet in person,

other than online) at the meeting. CEC members were informed of this

sudden 100% online meeting only one day in advance on 7/24 (not

adhering to the 2-day period of notice).

14. Chairman Christ again called for two meetings simultaneously for

8/13.22 (Dennis Tibbs & then James Byers).  Byers meeting was out-

of-order on 3 accounts:  Simultaneous scheduling; attempting to seat

officers already disposed (7/23); not meeting minimum call(only 19 of 20

i.e. before yesterday, there were 105 chairs; they claimed only 99 (x .20 =

19.8).  Even w/the old bylaws, 20% signatures of the total membership,

not including vacancies, are required to call a CEC meeting.

In summary, the chairman has exhibited a blatant disregard for the body by

exhibiting a gross abuse of power in trying to thwart adopting the Agenda (on

7/19/22), the new bylaws adopted on 7/23/22, not fulfilling his statutory duties

and with his actions he has brought and continues to bring great embarrassment

and disgrace to the Republican Party of Texas and Montgomery County.

Exhibit A:  Byers Collusion Email to hijack 7/19/22 Org. Meeting
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Exhibit A continued:  Byers Collusive Letter to hijack 7/19/22 Org. Meeting

22



Exhibit B:  Chairman Christ’s failure of a Statutory Duty to report active

precinct chairs to the Secretary of State website. Also not included are 5
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chairs noted below that were seated at the 7/23/22 reconvened

Organizational Meeting.

County Party Precinct
Chair

Name

Chairs Not

reported to

Secretary of

State

1 Montgomery Republican 1 Barbara
Ray

2 2 Kent Frappier

3 Montgomery Republican 3 Alexander
Chandel

4 4 Nelson Reyes

5 Montgomery Republican 5 Douglas
Taylor

6 Montgomery Republican 6 Kenneth
Earnest

7 Montgomery Republican 7 Rapunzel
Myers

8 Montgomery Republican 8 William
Kercheval

9 Montgomery Republican 9 Quentin
Smith

10 Montgomery Republican 10 Mark Frank

11 11 Marliese Stripling

12 Montgomery Republican 12 James
Metts

13 13 Laurie Clifton

14 Montgomery Republican 14 Danielle
Walters

15 Montgomery Republican 15 Gary
Reynolds

16 Montgomery Republican 16 Gregory
Long

17 Montgomery Republican 17 Dale
Fessenden
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18 Montgomery Republican 18 Becky
Vance

19 Montgomery Republican 19 Juanita
Simmons

20 Montgomery Republican 20 Susan
Johnson

21 Montgomery Republican 21 Alan Moore

22
Montgomery Republican 22

Anna
Greathous
e

23 Montgomery Republican 23 Scott
Baker

24 Montgomery Republican 24 James
Byers

25 Montgomery Republican 25 Wendy
Lynch

26 26 VACANT

27 Montgomery Republican 27 Dale Inman

28 Montgomery Republican 28 Kenneth
Walling

29 29 Linda Stuckey

30 Montgomery Republican 30 Matthew
Mitchell

31 Montgomery Republican 31 Elizabeth
Anderson

32 Montgomery Republican 32 Thomas
Gardner

33 Montgomery Republican 33 Scott
Robbins

34 Montgomery Republican 34 Kenneth
Allen

35 Montgomery Republican 35 Tammy
Kelver

36 Montgomery Republican 36 Paul
Crowson

37 Montgomery Republican 37 Kristen
Plaisance

38 Montgomery Republican 38 Thomas
Filbin

39 Montgomery Republican 39 Brady
Walding

40 Montgomery Republican 40 Joshua
Graff

41 41 Wayne Long

42 Montgomery Republican 42 Fred
Mallard
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43 Montgomery Republican 43 Charlotte
Belin

44 Montgomery Republican 44 John
Schluter

45 Montgomery Republican 45 Katherine
Rummell

46 Montgomery Republican 46 Yvonne
Wunsche

47 Montgomery Republican 47 Mark
Fusca

48 Montgomery Republican 48 Steven
Lawrence

49 Montgomery Republican 49 Susan
Carranza

50 Montgomery Republican 50 Christina
Lightfoot

51
Montgomery Republican 51

Victoria
D'Angelo-T
ompkins

52 Montgomery Republican 52 Jerral
Pearson

53 Montgomery Republican 53 Christophe
r Crawford

54 54 VACANT

55 Montgomery Republican 55 Sandra
Mobley

56 Montgomery Republican 56 Srinivasa
Katta

57 Montgomery Republican 57 Theresa
Saxton

58 Montgomery Republican 58 Lana
Hazlett

59 Montgomery Republican 59 Allison
Winter

60 Montgomery Republican 60 Judi
Thomas

61 Montgomery Republican 61 Donna
McAleer

62 62 VACANT

63 Montgomery Republican 63 Herschel
Williams

64 Montgomery Republican 64 Roy
Jimenez

65 Montgomery Republican 65 Dale Bible

66 Montgomery Republican 66 Adrian
Kiser

67 Montgomery Republican 67 Kathryn
Ross
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68 Montgomery Republican 68 Theresa
Haag

69 Montgomery Republican 69 John Wertz

70 Montgomery Republican 70 John
Munich

71 Montgomery Republican 71 Catherine
Locetta

72 Montgomery Republican 72 Martha
Kate

73
Montgomery Republican 73

Ronnie
Trojanows
ki

74 74 Ginger Russell

75 Montgomery Republican 75 Larry
Rogers

76 Montgomery Republican 76 Dennis
Tibbs

77 Montgomery Republican 77 Robert
Coats

78 Montgomery Republican 78 Keith
Wagner

79 Montgomery Republican 79 Thomas
Lancaster

80 80 VACANT

81 Montgomery Republican 81 Susan
Scruggs

82 Montgomery Republican 82 Walter
Simms

83 Montgomery Republican 83 Patricia
Carr

84 Montgomery Republican 84 Mark Pruitt

85 Montgomery Republican 85 Daniel
Bingham

86 86 Glenn Speight

87 Montgomery Republican 87 Robert
Walker

88
Montgomery Republican 88

Frederick
Sunderma
n

89 Melinda Olinde

90 Montgomery Republican 90 John Webb

91 Annette Kerr

92 VACANT
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93 Montgomery Republican 93 Denise
Ebert

94 VACANT

95
Montgomery Republican 95

Trisha
Fahrenthol
d VACANT

96 Montgomery Republican 96 Raquel
Lewis

97 Kimberly Weber

98 VACANT

99 Suzanne Rapattoni

100 Montgomery Republican 100 George
Hyde

101 VACANT

102 DJ Fike

103 VACANT

104 VACANT

105 Charlie Parada

106 Montgomery Republican 106 Wesley
Doolittle

107 VACANT

108 Montgomery Republican 108 Neda
Henery

109 Mike Medved

110 Montgomery Republican 110 Jose
Pedraza

111 VACANT

Note - New Chairs below sworn in on 7/23/22, not reported as of this date.

1. Mara Wasar -      PCT    92
2. Mary Lewis -       PCT    94
3. Stephanie Cox -  PCT    98
4. Thomas Bartley - PCT 103
5. Diane Campbell - PCT 104

Precinct Chair Data Downloaded from Secretary of State website by
George Hyde (Pct. 100) on August 1st, 2022. Over 2 months after the
May 24th Runoff election.
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Continued: Precinct Chair Data Downloaded from Secretary of State
website by George Hyde (Pct. 100) on August 1st, 2022.Over 2 months
after the May 24th Runoff election.

29



Continued: Precinct Chair Data Downloaded from Secretary of State
website by George Hyde (Pct. 100) on August 1st, 2022.Over 2 months
after the May 24th Runoff election.
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Continued: Precinct Chair Data Downloaded from Secretary of State
website by George Hyde (Pct. 100) on August 1st, 2022.Over 2 months
after the May 24th Runoff election.
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Exhibit C: Chairman Christ failure of a statutory duty to accept

non-date specific resignation tendered by Pct. Chair Ann Kate(after

she was elected for new biennium).

---------- Forwarded message ---------

From: Bryan Christ <bryan4mcrp@gmail.com>

Date: Tue, Jun 7, 2022 at 12:04 PM

Subject: Re: Precinct chair resignation

To: Ann Kate <annkate43@gmail.com>

Cc: Raquel Lewis <raquel-lewis@outlook.com>, Aywinter@gmail.com

<aywinter@gmail.com>, Gwen Withrow <greck@gt.rr.com>

Ann,

I'm sorry to hear that.  As a matter of technicality I can accept your resignation

only for the current biennium.  As far as the SOS is concerned and the Texas

Election Code goes, you will be seated as a Pct Chair on June 13th.  Related to

this, there are two governing clauses in the TEC which preclude a Pct Chair

vacancy from being filled until after we have codified our Bylaws for the new

biennium at the Organizational Meeting.   Feel free to give me a call if you have

any questions.

Bryan

On Tue, Jun 7, 2022 at 11:06 AM Ann Kate <annkate43@gmail.com> wrote:

Please accept my resignation as Precinct 72 chairman. After 8 years as

chairman I feel it is time for me to let someone else be in charge of my
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wonderful, heavily Republican, precinct. I hope to become involved in

something other than politics, but will continue to support the

Republican Party in other ways.

I would like to recommend Gwen Withrow to replace me as chairman of

precinct 72. Gwen and her husband recently moved to Bentwater, in

Precinct 72, but she has been active in Republican politics for many

years and in many capacities. She is currently the SD4 SREC

representative.

Good luck to the CEC in the coming two years. I hope some real work

will get done for the Party.

Ann Kate

Pct. 72 Chairman
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Exhibit D

Minutes of 7/23/22 Reconvened Organization Meeting Minutes

by (new) Secretary Staci Earnest. (Note:  Minutes from 7/19/22 nor 7/25/22

minutes by Raquel Lewis not posted on website as of this filing).

Montgomery County Republican Party

County Executive Committee Meeting Minutes
1201 Lake Woodlands Dr., Suite 4020, The Woodlands, TX

July 23, 9:00a.m

Stated Purpose: Reconvene to complete the continuation of business on the approved
agenda from the 2022 Org Meeting on Tuesday, July 19th (6:30pm) that was not completed
due to improper adjournment.

Called by: Robert Walker, and the Precinct Chairs listed in the Notice - Exhibit A

1. Call to Order
2. Invocation
3. Pledges
4. Roll Call
5. Approval of Agenda
6. Oath of Office
7. Treasurer’s Report
8. Adoption of Bylaws (Freedom Caucus) - Roll Call Vote
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9. Elections of Officers (including other members of the Steering Committee, as well as
Vacancy & Victory Committee Chairs) - Secret Ballot

10. New Business - Discussion of Appointees
(Pct. 72, 92, 94, 98,103 & 104)

11. Adjourn at the completion of this agenda.

At approximately 8:55 a.m, GOP County Chairman Bryan Christ addressed those in attendance
and stated that he wanted to talk with everyone about how the day was going to go though he
did not call the meeting to order.

Chairman Christ stated that he had been consulting with an attorney and that he would be
following the guidance given to him.  He said, ”There is no precedence for the situation we find
ourselves in. None what-so-ever”.  The Chairman then stated that the guidance he received from
this attorney was for the body to conduct an out-of-session, unofficial vote on which agenda
would be used for the meeting that was scheduled to start at 9:00 a.m..

The two agendas that the Chairman then presented for consideration were the agendas
presented by Robert Walker(87) and an alternate agenda presented by  James Byers(24).

The agenda presented by Mr. Walker was submitted within the required 2 day notification period
for Emergency Meetings and it was the same agenda from the Organizational Meeting on July
19, 2022 which had not been completed before the meeting was adjourned to recess for that
night.  Mr Byer’s agenda was sent out at 4:46 p.m. the same day which several people
immediately objected to because it did not give the required 2 day notice per MCRPTX Bylaws
Article  VI, Section 2. In response to those objections, Chairman Christ reiterates that the group
is not in session but asked for what amounted to be a straw poll vote to choose between those
agendas.

Mr. Walker then called the Chairman “Out of Order” for his attempt to have an unofficial straw poll
to replace Mr. Walker’s agenda with Mr. Byers agenda that was clearly “Out of Order”.  The
Chairman replied that since the body was not in session he would not consider “Points of Order”.
Mr. Walker asked the Chair which agenda he was there to follow because he had called this
meeting in accordance with MCRPTX Bylaws Article IV, Section 2 and not Mr. Byers and that his
meeting call was timely and in order while Mr. Byers' meeting call was not.  Despite the
protestations of Mr. Walker and several others in attendance including Dale Inman (27 and
SREC), the Chairman continues to insist that there be an out of session vote to decide which
agenda would be followed.   Mr. Walker continues  to ask if the Chairman is going to preside over
his agenda or not and asks for a “Yes or No” response. Chairman Christ responds that he isn’t
going to answer Mr. Walker’s(87) question in the way that he had requests and once again calls
for an unofficial straw poll.  Mr. Walker(87) states that since it is 9:00 a.m., it is time for the
meeting to start and again asks if the chairman is going to call the meeting to order and chair the
meeting as called for by Mr. Walker(87).  Mr. Christ continues to insist on an unofficial, out of
session straw poll so Mr. Walker(87) tells the Chairman that the meeting is being called to order
and that since the Chairman is not going to chair it, then he should leave.
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The meeting is called to order at 9:00 a.m. and the chairman refuses to participate as the chair
but continues to disrupt the meeting by speaking loudly over the microphone while Mr. Walker is
addressing the body.  The Chairman is joined in the disruption by Glenn Speight(86) and Mr.
Byers(24).  Neda Henery(108) calls for a Point of Order since the Chairman is refusing to chair
the meeting but will not leave.  Mr. Walker once again asks the Chairman to leave and calls for
the Sgt. at Arms to ask the chair to leave.  Chairman responds, “We aren’t in session” and this
was refuted by several including Neda Henery(108), Treasurer John Wertz(69) and Kim
Weber(97).
.
Mr. Walker(Pct 87) asks once again if the chair is going to lead the meeting called by Walker and
if not, for the chair to leave so we could proceed with business.  At appx. 9:05am John Wertz(69)
tells Mr. Walker(87) that we need to move along with the meeting so the Chairman is again
asked to leave by Mr. Walker (87), if he’s not going to fulfill his duties as presiding officer. Linda
Stuckey(29) then approaches the front without being recognized and addresses the group in
support of the Chairman.

Allison Winter (59) reads from Robert's Rules of Order citing (RONR 8:2.1) which states that you
can’t call more than one meeting for the same time and place. The Chairman responds by saying
that since the meeting is not called to order, no “Points of Order” will be considered.

Though the meeting is called to order and Mr. Walker (87) is moving forward, Chairman Christ
continues to speak out and is called “Out of Order” again by numerous CEC Precinct Chairs.
Chairman Christ tells Mr. Walker(87) to be quiet while insisting that the body is not in session.
John Wertz(69, Party Treasurer), declares that it is past time to call the meeting to order and to
get going on the agenda. The Chairman continues to talk and continues to be ruled “Out of Order
by the CEC Precinct chairs.  At this time, former Vice Chairman Jon Bouche turned off all of the
microphones except the one that Mr. Walker (87) is using it so that the business of the meeting
could be conducted without further interruptions from competing microphones.

Mr. Walker(87) asks the Sergeant Arms (Calvin Russell) to remove the Chair.  Prior to this,  John
Wertz(69) made a point of order, appealing to the Chair a third time, seconded by Neda
Henery(108).  Mr. Wertz declares the Rules are Suspended (RONR 62:12), seconded by many
and asks for the mic, so business can proceed.  Discussion ensues between Chairman Christ,
Mr. Walker(87), Calvin Russell(Sergeant of Arms),  with Dale Bible(65) observing.  Mr. Walker
(87) declares that three appeals to (and of) the chair have been made and that, as a
consequence, the rules have been suspended, as per RONR 62:12 (But a simple use of RONR
62:10 removes the chair’s authority).

Mr. Wertz(69) calls mall security.

Mr. Walker(87) read RONR governing the meeting.   The Chairman was appealed to 3 times to
chair the official meeting.  He refused each time.

The Chairman was using his position as Chair to make rulings which were appealed numerous
times to which he would respond “we are not in session”.
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Mr. Wertz(69) stated to the body that the body consisting of 40 precinct chairs had called the
meeting and that Mr. Walker(87) who had called the meeting was the representative at this time
since the Chairman Christ refused to call the meeting to order and Chair the meeting.  Per
Robert’s Rules of order, Mr Walker or another member of the body would have to nominate
someone to chair that meeting and that person would have to be elected by a majority of those
present and voting to chair the meeting.

Mr. Walker reiterated that the session once again wss in order as he Chairman’s followers
continued to disrupt by yelling loudly.  Several attempts to quell the continued discussions,
including Former Vice Chair Jon Bouche and Party Chaplain Billy Graff.

Execution of the Agenda(approved on 7/19/22)
Mr. Walker(87) had called the meeting to order at 9:05 a.m.   The chairman’s few supporters
continued to shout from the back of the room.  Jon Bouche asks everyone to calm down.  He
explains that the meeting is called to order based on the first agenda that was sent.  The agenda
was approved on July 19, 2022.

Invocation
Billy Graff took the mic as the Chaplin of MCRPTX.  Mr. Graff provides the Invocation.

Gary Reynolds(15) asks the body to run with Robert Walker’s agenda with Bryan Christ being the
chair.  He was called out of order since the chair had already refused to serve and had been
removed.

Pledges
Led by John Wertz

PoO by Ms. Henery(108)that we’re not online; Mr. Wertz(69) asks to amend.  Mr. Wertz(69)
reads that a 7/22 (7:08pm) email sent by Mr. Walker(87) to the chairman about an online
meeting.  In it, it indicated that the online meeting component doesn’t follow RONR (9:36),
MCRPTX bylaws(Art. XVI) nor even RPT (8J) rule(as Mr. Walker(87) called the meeting, not the
chairman.  Furthermore, Mr. Walker’s(87) approved agenda did not state that there was an online
meeting.  Therefore, the online format is not valid.

PoO by Raquel Lewis(96) said emergency sessions do allow online meetings.

Mr. Walker(87) indicates that credentials and the login information must be provided in the
meeting notice.  That information was not provided and was not in Mr. Walker's(87) call to a
meeting with the majority of precinct chairs.  This meeting was approved by the chairman(noted
above) and he was offered to preside over this meeting.  The Chairman had refused to call the
meeting to order on time and repeatedly refused to chair the meeting as called by Mr. Walker
(87).

RPT rules 9B (quorum rules) is read by Allison Winter(59) - Statutory meeting requirements are
for those members present.
PoO by Charlie Prada(105) questions whether or not adjournment was called at the previous
meeting and is called out of order by Mr.  Walker(87), who explains that Mr. Sundermans(88)
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premature and out of order adjournment(on 7/19; a fixed time was set for meeting to end only
when agenda was complete) was conditional until the parties could come back together and
work things out to complete the business according to the approved agenda (on 7/19).

Multiple interruptions continue.  Mr. Wertz(69) calls for Order of the Day to continue roll call.

Roll Call
● Temporary Secretary, Staci Earnest, takes roll call.
● After some delays, Mr. Wertz(69) calls for order of the day to continue with the roll call.
● Roll call is completed. Some disparity in numbers, as some on the Zoom call were

answering present, when they weren’t
● Allison Winter calls for a standing roll call
● Robert Walker repeatedly asks for the disruptive Zoom phone to be shut off and everyone

to remain quiet.  Precinct 22 Chair Anna Greathouse closes Chairman Christ’s laptop
which was making noise because the speakers were left on and the volume was up. That
did not quiet the laptop so Former Vice Chair Jon Bouche looked at it but it was screen
locked so he did not mess with it and just asked that the Zoom feed be muted entirely by
Precinct 3 Chair Alex Chandel who was facilitating the Zoom feed.

● Quorum is established, 51 present in the room Exhibit B

Nominations for Temporary Chairman
● Nominations for Temp Chairman are heard
● Dale Inman(27, SREC SD-4) is nominated by Mr. Wertz(69)
● Adrian Kaiser(66) is nominated by Linda Stuckey(29)
● POI by Raquel(96) to restate candidate names
● POI by Allison Winter(59) asks the candidates to step out of the room.
● The nominees decided to leave the room
● Standing count of vote is taken
● Dale Inman is elected by vote of Dale Inman - 32, Adrian Kaiser - 6

Chairman Christ returns to the room and interrupts the meeting, stating he is leaving.  He is
called “Out of Order” again by Mr. Walker.(87)  At this time several additional CEC members
leave the meeting.

Oath of Office
● Dale Inman(27), Temp Chairman, calls for the Precinct Chairs to be sworn in by Gwen

Withrow, SREC Chairwoman.
● All precinct chairs sworn in

Treasurer’s Report
● Dale Inman (Temp Chairman, 27 & SREC) calls for the Treasurer to read the final

treasurer’s report of the last biennium by John Wertz, Treasurer, dated July 19, 2022 for
the month ending June 30, 2022.

● Account balance at that time, which was filed July 13, 2022 with the Texas Ethics
Commission, was 54,401.09. Approximately $326 income; almost $700 in expenses were
either pending/outstanding. Balance now appx.just over $54K. Exhibit C
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● POI by DJ Fike(102), states this is an emergency meeting for completing the
Organization meeting, therefore, the statutory report states that a quorum are those
members present.

● After Mr. Wertz finishes his Treasurer report, he then asks to be recognized/granted and
makes a motion to adopt the Freedom Caucus Bylaws. See Exhibit D

● Second is made.
● John Wertz notes that slight changes were made to those distributed 7/12 & 7/19 (as a

courtesy) and highlighted in yellow on pages 1(Art. III, Sect. 1, 4); Art. VI, Sect 6 p. 9; and
Art. VII Sect. II, p10.

● Allison Winter asks for a recess and a second is made at 10:13 a.m.

Dale Inman (27, Temp Chairman) called the meeting back to order at 10:21 am

Adoption of ByLaws
● Dale Inman (27, Temp Chairman) calls to continue the vote on the Bylaws and reminds

the CEC body that a motion and a second was provided prior to the recess
● Roll Call vote is taken on the bylaws presented by the Freedom Caucus members.
● By a vote of 37 Yay’s and 0 Nays the Bylaws pass Exhibit B

George Hyde(100) motions to suspend rules, removing agenda required roll call vote and move
to voice vote.  The body passes the motion and the Bylaws.

Election of Officers
● Dale Inman (27, Temp Chairman) asks for nominations for Vice Chairman
● Mr. Wertz(69) nominates Jon Bouche
● Jon Bouche accepts
● Any other nominations repeated 3 times
● By point of acclamation of the body, Jon Bouche is elected Vice Chair.

POI by DJ Fike are we operating under the new bylaws?  The Temp Chairman responded yes.

● Dale Inman(27, Temp Chairman) asked for nominations for Secretary
● Adrian Kaiser(66) nominates Staci Earnest for Secretary
● Any other nominations repeated 3 times
● No other nominations
● By point of acclamation of the body, Staci Earnest is elected

● Dale Inman(27, Temp Chairman) asked for nominations for Treasurer
● Mr. Wertz(69) nominates Charlie Shirley
● Any other nominations repeated 3 times
● No other nominations
● By point of acclamation of the body, Charlie Shirley is elected

Election for County Steering Committee

● Position 1 Robert Walker(87) is nominated by Kim Weber(97)
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● Dale Fessenden(17) nominates Quentin Smith(9)
● POI by Robert Walker(87) to clarify the nominations are for position 1
● Upon hearing response, Dale Fessenden(17) withdrew nomination of Quentin Smith(9)
● POI by Neda Henery(108) refers to Article 5 Section C of new Bylaws - nominate all 5

positions at once and vote via secret ballot, if there are more than 5 nominees.
● Dale Inman (Temp Chairman) agreed.
● Nominations continue
● Robert Walker(87) is nominated by Kim Weber(97) and Robert Walker accepts
● Quentin Smith(9) is nominated by Dale Fessenden(9) and Quentin Smith accepts
● DJ Fike(102) is nominated by Neda Henery(108) and DJ Fike accepts
● Kenneth Earnest(6) is nominated by DJ Fike(102) and Kenneth Earnest accepts
● George Hyde(100) is nominated by John Schluter(44) and George Hyde accepts
● Any other nominations repeated 3 times
● No other nominations
● With only 5 nominees for the 5 positions, motion to vote via point of acclamation made by

Doug Taylor(5), Dale Fessenden(17) provides second.
● Voice vote was all Yay’s.
● The 5 are elected to the County Steering Committee

○ Robert Walker
○ Quentin Smith
○ DJ Fike
○ Kenneth Earnest
○ George Hyde

Election of Vacancy Committee Chair
● Dale Inman(Temp Chairman) asked for nominations for Vacancy Committee Chair
● Theresa Haag(68) nominates Allison Winter(59)
● Second is provided
● Ms.Winter(59) accepts the nomination
● Any other nominations repeated 3 times
● By point of acclamation of the body, Ms. Winter(59) is elected

Election of Victory Committee Chair
● Dale Inman(Temp Chairman) asked for nominations for Victory Chairman
● Mr. Wertz (69)is nominated by Kenneth Earnest(6) and second by Ms. Weber(97).
● Any other nominations repeated 3 times.
● By majority voice vote of the body, Mr. Wertz(69) is elected.

New Business
● Ms. Winter(59) passed out PCT chair information - Exhibit E.
● Ms. Winter(59) reads an email dated June 7th (2022) from PCT Chair Ann Kate (72).  Ms.

Kate resigned via email sent to secretary Raquel Lewis(96), Chairman Christ and Ms.
Winter(59) with a cc to Gwen Withrow(SREC).   In the email, Ms. Kate(72) suggested
Gwen Withrow(SREC SD-4) as her replacement (for the new biennium).  Ms. Winter(59)
said that chairman Christ incorrectly indicated that he could not accept her resignation
because it was for the last biennium and not the new one, though she indicated it was for
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both.  RONR 32:8 states that when a PCT chair resigns, it is immediate (unless specified
for some other time, which it wasn’t).

Vacancy report
● Ms. Winter(59) presents the Vacancy Committee report
● There are currently 13 vacancies:  26, 54, 62, 72, 80, 92, 94, 98, 101, 103, 104, 107, 111

POI by Mr. Walker(87) that the Prct chairs listing on the website and google sheet do not match.
Temp Chairman, Dale Inman said that is a clerical error and will be corrected.

POI - Mr. Earnest(6) - on nomination of PCT chairs. The CEC needs to make a recommendation
to the vacancy chair and the body will need to vote.  As stated in Article III, Section 4-
Membership of new Bylaws.

● Ms. Winter(59) clarifies that we are considering the 5 that did serve in the last biennium,
plus Ms. Withthrow(SREC SD4).

○ Gwen Withrow - PCT 72
○ Stephanie Cox - PCT 98
○ Mara Wasar - PCT 92
○ Mary Lewis - PCT 94
○ Thomas Bartley - PCT 103
○ Diane Campbell - PCT 104

● Mr.Wertz(69) makes a motion to vote by point of acclamation
● Ms. Weber(97) provides a second
● Voice vote is taken
● Passes by majority
● Ms. Winter(59) provides the Oath of office to Ms. Withrow(72) and Ms. Cox(98).
● Allison Winter indicates there are now 7 new vacancies after new PCT chairs elected as

noted above.  Those 7 vacancies are:  26, 54, 62, 80, 101, 107, 111

POI by John Wertz(69) to recognize Calvin Russell(Sargent of Arms), Charles
Shirley(Parliamentarian) and Staci Earnest(Secretary).

Adjourn
● Ginger Russell(74) motions to adjourn
● Scott Robbins(33) provides a second
● Mr. Inman(Temp Chairman) clarifies all business is completed in accordance with the

agenda
● Mr. Inman(Temp Chairman) called the meeting adjourned at 10:57 a.m.
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Exhibit A - Meeting Call by Robert Walker (7/23/22 Minutes)

NOTICE OF CALL OF EMERGENCY SPECIAL CEC MEETING

Date/Time: July 23, 9:00a.m.

Location: 1201 Lake Woodlands Dr., Suite 4020, The Woodlands, TX

Meeting Type: Emergency Special Meeting

Stated Purpose: Reconvene to complete the continuation of business on

the approved agenda from the 2022 Org Meeting on Tuesday, July 19th

(6:30pm) that was not completed due to improper adjournment.

Called by: Robert Walker, and the Precinct Chairs listed in the Notice

1. Call to Order

2. Invocation

3. Pledges

4. Roll Call

5. Approval of Agenda

6. Oath of Office

7. Treasurer’s Report

8. Adoption of Bylaws (Freedom Caucus) - Roll Call Vote

9. Elections of Officers (including other members of the Steering
Committee, as well as Vacancy & Victory Committee Chairs) - Secret
Ballot

10. New Business - Discussion of Appointees

(Pct. 72, 92, 94, 98,103 & 104)

11. Adjourn at the completion of this agenda.
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Meeting Called by:

1. Robert Walker, Precinct 87 Chair

2. Kenneth Earnest, Precinct 06 Chair

3. John Wertz, Precinct 69 Chair

4. D.J. Fike, Precinct 102 Chair

5. Allison Winter, Precinct 59 Chair

6. George Hyde, Precinct 100 Chair

7. Kristen Plaisance, Precinct 37 Chair

8. Steve Lawrence, Precinct 48 Chair

9. Kim Weber, Precinct 97 Chair

10. Dale Fessenden, Precinct 17 Chair

11. John Schluter, Precinct 44 Chair

12. Neda Henery, Precinct 108 Chair

13. Larry Rogers, Precinct 75 Chair

14. Juanita Simmons, Precinct 19 Chair

15. Melinda Olinde, Precinct 89 Chair

16. Dennis Tibbs, Precinct 76 Chair

17. Ginger Russell, Precinct 74 Chair

18. Donna McAleer, Precinct 61 Chair

19. Suzanne Rapitoni, Precinct 99 Chair

20. Scott Robbins, Precinct 33 Chair

21. Adrian Kaiser, Precinct 66 Chair

22. Betty Anderson, Precinct 31 Chair

23. Tammy Kelver, Precinct 35 Chair
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24. Christina Lightfoot, Precinct 50 Chair

25. Luis Pedraza, Precinct 110 Chair

26. Theresa Haag, Precinct 68 Chair

27. Patricia Carr, Precinct 83 Chair

28. Dale Inman, Precinct 27 Chair, SREC SD-4 Committee Man

29. Kathryn Ross, Precinct 67 Chair

30. Paul Crowson, Precinct 36 Chair

31. Susan Carranza, Precinct 49 Chair

32. Susan Scruggs, Precinct 81 Chair

33. Kent Frappier, Precinct 2 Chair

34. Herschel Williams, Precinct 63 Chair

35. Ronnie Trojanowski, Precinct 73 Chair

36. Mark Pruitt, Precinct 84 Chair

37. Mark Fusca, Precinct 47 Chair

38. Torrey Bingham, Precinct 85 Chair

39. Catherine Locetta, Precinct 71 Chair

40. Gwen Withrow, SREC SD-4 Committee Woman

Exhibit B Roll Call from Saturday (7/23/22 Minutes)

PCT CHAIR 1st Roll Call;  2nd Roll Call;  Roll Call Vote for

ByLaws

1 Barbara Ray n n y

2 Kent Frappier y y
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PCT CHAIR 1st Roll Call 2nd Roll Call Roll Call Vote for ByLaws

3 Alex Chandel y y

4 Nelson Reyes n n

5 Doug Taylor y y y

6 Kenneth Earnest y y y

7 Rapunzel Myers n n

8 Bill Kercheval n y y

9 Quentin Smith y y y

10 Mark Frank n n

11 Marliese Stripling n n

12 James Metts Jr. n n

13 Laurie Clifton y y

14 Danielle Walters n n

15 Gary D. Reynolds y n

16 Greg Long n n

17 Dale Fessenden y y y

18 Becky Vance y n

19 Juanita G. Simmons n n
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PCT CHAIR 1st Roll Call 2nd Roll Call Roll Call Vote for ByLaws

20 Susan Johnson y y

21 Alan A. Moore n n

22 Anna Greathouse y y

23 Scott Baker n n

24 James Byers y n

25 Wendy Lynch n n

26 VACANT

27 Dale Inman y y y

28 Ken Walling y y

29 Linda Stuckey y y

30 Matt Michell y n

31 Betty Anderson y y y

32 Thomas L. Gardner n n

33 Scott Robbins y y y

34 Ken Allen y y y

35 Tammy Kelver n n

36 Paul Crowson n n
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PCT CHAIR 1st Roll Call 2nd Roll Call Roll Call Vote for ByLaws

37 Kristen Plaisance y y y

38 Jeff Filbin n n

39 Brady Walding n n

40 Josh Graff y y y

41 Wayne Long n n

42 Alan Mallard n n

43 Charlotte Belin n n

44 John Schluter y y y

45 Kat Rummell n n

46 Yvonne Wunsche n n

47 Mark Fusca y y y

48 Steve Lawrence y y y

49 Susan Carranza y y y

50 Christina Lightfoot y y y

51 Victoria Tompkins n n

52 Wayne Pearson y y y

53 Chris Crawford y y
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PCT CHAIR 1st Roll Call 2nd Roll Call Roll Call Vote for ByLaws

54 VACANT

55 Sandra Mobley n n

56 Srini Katta n n

57 Terri Saxton n n

58 Lana Hazlett n n

59 Allison Winter y y

60 Judi Thomas n n

61 Donna McAleer y y

62 VACANT

63 Herschel Williams y y y

64 Roy Jimenez n n

65 Dale Bible y y

66 Adrian Kaiser y y y

67 Kathryn Ross n n

68 Theresa Haag y y y

69 John Wertz y y y

70 Jack Munich n n
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PCT CHAIR 1st Roll Call 2nd Roll Call Roll Call Vote for ByLaws

71 Catherine Locetta y y

72 Ann Kate n n

73 Ronnie Trojanowski y n y

74 Ginger Russell y y y

75 Larry Rogers y y y

76 Dennis Tibbs y y y

77 Robert Coats y y y

78 Keith Wagner n n

79 Thomas Lancaster n n

80 VACANT

81 Susan Scruggs y y y

82 Walter Simms n n

83 Patricia Carr n n

84 Mark Pruitt y y y

85 Torrey Bingham y y y

86 Glenn Speight y y

87 Robert Walker y y y
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PCT CHAIR 1st Roll Call 2nd Roll Call Roll Call Vote for ByLaws

88 Frederick Sunderman n n

89 Melinda Olinde y y y

90 John Webb n n

91 Annette Kerr y y

92 VACANT

93 Denise Ebert n n

94 VACANT

95 Trish Fahrenthold n n

96 Raquel Lewis y y

97 Kimberly Weber y y y

98 VACANT

99 Suzanne Rapattoni n n

100 George Hyde y y y

101 VACANT

102 DJ Fike y y y

103 VACANT

104 VACANT
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PCT CHAIR 1st Roll Call 2nd Roll Call Roll Call Vote for ByLaws

105 Charlie Parada y y

106 Wesley Doolittle n n

107 VACANT '

108 Neda Henery y y y

109 Mike Medved n n

110 Luis Pedraza y y y

111 VACANT

Yes 55 51 37

No  43 47 0
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Exhibit C:  Treasurer's Report as of June 30, 2022 (7/23/22 Minutes)
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Bylaws of the MONTGOMERY COUNTY REPUBLICAN PARTY OF

TEXAS 2022-2024

Adopted July 23, 2022

ARTICLE I – Name

The name of this organization shall be the “Montgomery County Republican

Party of Texas”,

hereinafter referred to as the “County Executive Committee”(or CEC).

ARTICLE II – Purpose

For the purpose of advancing the political interests and effectiveness of

Montgomery County

Republicans and complying with laws governing political parties, the CEC

shall:

1. Recruit, promote and support the election of conservative Republican

candidates to public office;

2. Perform such duties as specified in the Republican Party of Texas (RPT)

Rules and these Bylaws;

3. Observe all state and federal election laws;

4. Educate and inform voters of Republican Party initiatives;

5. Promote the State Republican Party platform and positions.
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ARTICLE III – Membership

Section 1. Composition

The CEC shall consist of the County Chairman*, Vice Chair, Secretary,

Treasurer and the Precinct Chairmen* of the respective election precincts,

otherwise known as the CEC, in the county. (*Voting members).

Section 2. Eligibility

To be eligible to be a candidate for or to serve as Precinct Chairman or County

Chairman, a person must be a qualified voter residing within the bounds of the

entity represented, and that person must have voted in the most recent prior

Republican primary or have taken an oath of affiliation to the Republican

Party.

Section 3. Term

Each CEC member serves for a term of up to two (2) years ending on the

twentieth (20th) day after the primary runoff election day or until [the

officer’s] successor is elected.

Section 4. Filling Vacancies

Any vacancy in the office of Precinct Chairman shall be filled by appointment

of the CEC. The eligible person (Article III Sect 2)  selected to fill the vacancy

must be vetted by the Vacancy sub-committee (Article VII Section 2), with the

exception of the organizational meeting only, where a previously seated  chair

61



is qualified to be re-nominated and appointed, and disposed of during New

Business before adjournment. and All must receive a majority vote of those

Committee members voting.

MCRP 2022-2024 Bylaws Adopted July 23, 2022 Page 1

A. Except as provided in Subsection B, one third (33.33%) of the total

membership, excluding vacant chairs of the CEC, must participate in the

election to fill a vacancy in the office of precinct chair (RPT Rule 9.a).

B. If there is only one candidate to fill a vacancy and that person was elected as

a Precinct Chairman in the most recent primary election in Montgomery

County and is eligible to serve in the office, twenty-five percent (25%) or more

of the total membership of the CEC must participate in the election to fill the

vacancy. [RPT Rule 9.a];

C. Candidates who have served previously as a Precinct Chair shall be seated

by the CEC at the organization meeting, provided there are no challengers.

In the event of two or more candidates, the vacancy will be addressed though

the normal vacancy vetting process.

Section 5. Duties

1. Follow the RPT Rules and bylaws of the 2022 - 2024 MCRP CEC;

2. In all matters concerning the Republican Party,  all CEC members, as

well as Party Officials, must observe civility with mutual respect of all

persons;
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3. Provide the County Chairman with your name and keep the County

Chairman apprised of your current mailing address, phone number, and

email address [RPT Rule 8(h)]. This information, with the exception of

the physical address, may be  placed on the MCRP website, but an

exception can also be made to keep confidential such information for

certain government officials who also serve as Precinct Chair [Gov. Code

552.1175].

4. Regularly attend CEC meetings, and

5. Support the purposes listed in Article II.

Section 6. Resignation and Removal

If a member or an officer of the CEC wishes to resign,

1. The member or officer must resign through the MCRPTX website and

the notification of the resignation/vacancy shall be immediately

distributed automatically through the website to all members of the

Steering Committee.  Any resignation submitted    to the Chair or

Secretary is effective immediately (RONR 32:8) and failure to report a

vacancy to the CEC upon receipt is considered an infraction under these

bylaws;

2. If the notice is not specific to position of resignation, it applies to all

positions held within the CEC;
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3. If the notice is not specific to the effective date of the resignation, it is

effective immediately upon receipt through the website or by

email.(RONR 32:8, p. 274);

4. Failure to follow the duties by any member is subject to formal

reprimand, censure, and removal in accordance with the resolution

adopted by the CEC [RPT rules 8j, 8m and 8n]. Any such action requires

two-thirds (2⁄3) approval of members present and voting (not counting

vacancies) with at least 50% of the members voting.

5.  Absence from four consecutive regularly scheduled CEC meetings is

grounds for up to and including removal by majority vote of those

present and voting when a quorum is present.

MCRP  2022-2024 Bylaws Adopted July 23, 2022 Page  2

ARTICLE IV – Officers

Section 1. Elected Officers

In addition to the County Chairman, the Elected Officers of the CEC shall be

the Vice Chairman, Secretary, and Treasurer.

A. County Chairman

The County Chairman is the presiding officer, elected at the general primary

election by

majority vote of the qualified voters of the county who vote in the primary on

that office or elected by a majority of the CEC at the Biennial Organizational

Meeting and is subject to all applicable laws, RPT Rules and these by-laws.
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B. Vice Chairman, Secretary, and Treasurer

1. Shall be a person who resides within Montgomery County.

2. Shall be elected by the County CEC at the biennial organization meeting.

a) Nomination:  Nominations for each position shall be made from

the floor by precinct chairs. After nominations have been made, the

nominees shall draw numbered lots as to speaking order. The nominee

drawing the number 1 shall speak first, each nominee or his

representative shall have three (3) minutes to speak. If the nominee is not

present, the nominee may appoint a designee to speak on their behalf.

The unused portion of the 3 minutes may be used by the nominees

representative or yield back.

b) Voting: After nomination speeches have concluded, voting shall be

conducted by

secret paper ballot. The Chairman shall appoint three (3) non-nominated

Precinct

Chairs to count the ballots. Each nominee may have one (1) teller to

witness the vote

counting. The candidate receiving the majority of the votes shall win the

election.

c) Runoff: If no candidate receives the majority of the votes, a runoff

election shall be
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conducted for the recipients with the two highest vote counts.

There shall be no additional time for speeches. A new paper ballot

shall be prepared.

d) Voice Vote: If there is only one nomination for a position, the

voting may be by voice vote, or the presiding Chairman may

declare the sole nominee elected.

Section 2. Officer Terms

The term of office for all officers expires concurrently with that of the CEC or

will continue until the Organizational Meeting for the new biennium is held

and permanent officers are elected.

Section 3. Removal of Officers

Officers, with proper notice of no less than 7 days and a hearing, may be

removed for Abandonment of Office or Ineligibility including dereliction of

duty or if the State Republican Executive Committee (S.R.E.C.) has received a

formal complaint from the local party and finds that the officer has engaged or

is engaged in conduct which disgraces the Republican Party. If this occurs, the

offending officer may be removed from office by a two-thirds (2⁄3) vote of the

CEC members present with at least 60% of the members present and

voting(RPT Rules 8j, 8m & 8n).
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Section 4. Filling Officer Vacancies

A. Chairman, Vice Chairman, Secretary or Treasurer: A vacancy in the office

of Chairman, Vice Chairman, Secretary or Treasurer shall be filled in

accordance with the procedures in Article IV, Section 1 of these bylaws at the

next called CEC meeting with at least 50% of members voting.

Section 5: Officer Duties  Duties of the officers shall be as follows:

A. County Chairman – The County Chairman, as the presiding officer of

the CEC, shall ensure compliance of the CEC with all applicable federal

and state laws, with the RPT Rules, with these bylaws, and with the

RONR. The Chairman shall preside over the Steering Committee.

Within three business days, that office shall make available any and all

information to Steering, Permanent and Ad-Hoc Committees. An

important duty and responsibility of the chairman is to garner financial

support for the Montgomery County Republican Party.  Failure to

promote and  participate in the party’s fundraising events may result in

sanctions up to and including removal from office.
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The county chairman shall facilitate transfer of all assets (including but

not limited to bank accounts, online presence, email lists, contact lists,

and leased space) to the control of the CEC, except for the bank accounts

over which the county chair has authority pursuant to Section 171.028 of

the Texas Election Code. The bylaws shall not deprive the Chairman of

the statutory authority and duties outlined in the Texas Election Code.

B. Vice Chairman – The Vice Chairman shall preside over the Steering

Committee in the absence of the Chairman, and shall assist the

Chairman, as requested, in performance of the office. In the event of the

Chairman’s absence or inability to serve, the Vice Chairman shall serve

as acting Chairman until the Chairman resumes their duties or until a

new Chairman is elected. In the absence of the Chairman and the Vice

Chairman, the Secretary shall preside over CEC meetings.

C. Secretary – The Secretary shall carry out the usual duties of that

office, keeping an up-to-date roll of the CEC members and ensuring that

each member receives timely notices (within one week) of meetings and

shall maintain a permanent file containing the minutes, detailed notes,

and associated documents for all CEC meetings which shall be posted on

the website within 7 days after the CEC Meeting is adjourned.  In the

event of a vacancy in the office of County Chairman, the Secretary shall

call a meeting of the CEC for the purpose of electing a new Chairman.
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The Secretary is authorized to receive and preserve applications for a

place on the primary ballot. The Secretary shall preside over CEC

meetings in the absence of the Chairman and Vice Chairman, and the

Steering Committee in the absence of the Chairman and Vice Chairman.

At the start of each meeting, the presiding officer shall direct the

Secretary to do a roll call to assess who is present. The Secretary also

maintains CEC attendance records.
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D. Treasurer – The Treasurer shall be responsible for keeping necessary

and appropriate financial records for the CEC, for complying with all

applicable state and federal laws [statutes] with regard to reporting

contributions and expenditures, and shall prepare periodic reports of the

financial condition for presentation to the CEC as requested by the

Steering Committee.  The treasurer is also on the Financial Review

committee as a non-voting member.  The treasurer shall preside in the

absence of the Chairman, Vice Chairman and Secretary.
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Expenditures by the Chairman and/or Treasurer to execute their duties shall

be limited to $250/item and require Steering Committee approval above $250.

ARTICLE V – Steering Committee

Section 1. Composition and Election

The Steering Committee shall be composed of the County Chairman, the

Vice-Chairman, the Secretary, the Treasurer, and five (5) Precinct Chairs.

(These five (5) precinct chairs are called CEC Representatives or EC Reps or

EC Representatives).

A. Presiding Officer: The Chairman shall preside over the Steering

Committee. In his or her absence, the Vice Chairman shall preside over the

Steering Committee, or then the Secretary or Treasurer.

B. Voting Members: The voting members of the Steering Committee shall be

the Chairman, the Vice Chairman, the Secretary, the Treasurer, and the five

(5) elected EC Representatives

C. Election of the five (5) EC Representatives

1. The EC Representatives shall be elected by the CEC at the biennial

organizational meeting.

2. Nominations: Nominations shall be made from the floor by precinct chairs.

After nominations   have been made, the nominees shall draw numbered lots as

to speaking order. The   nominee drawing the number 1 shall speak first,
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followed by number 2, and so forth in  sequential number order. Each nominee

shall have a total of three (3) minutes to speak.  If the nominee is not present,

the nominee may appoint a designee to speak on their behalf or speak during

any unused time by the candidates.

3. Voting: After all nomination speeches have concluded, voting shall be

conducted by secret paper ballot. The Chairman, Vice Chairman, and

Secretary shall count the votes. Each nominee may have one (1) teller to

witness the vote counting.

4. Ballots: Each paper ballot shall consist of up to five (5) blank lines, one for

each open EC Representative position. Each Precinct Chair present shall be

entitled to receive one paper ballot. On the paper ballot, those entitled to vote

may write up to five names - one name per line. The order in which the names

are written on the ballot is of no consequence. A ballot may not contain the

name of any nominee(s) multiple times; in such an event the name of

nominee(s) shall be counted as having received only one vote per nominee on

the particular paper ballot. However, if a ballot contains six or more

different names, then that entire cast ballot shall be declared invalid and shall

not be counted.
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5. Declaring Winner: Each open position is filled in descending order of votes

received.

6. Runoff: In the event that any open EC Representative positions remain after

each nominee receiving a majority of votes has been assigned a position, a

runoff election shall be conducted for the nominees who did not receive a
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majority of votes. There shall be no additional time for speeches. A new paper

ballot containing lines for the number of positions remaining to be filled

shall be prepared. Each voting member present shall be entitled to receive one

paper ballot. On the paper ballot, those entitled to vote may write up to one

name per line. A ballot may not contain the name of any nominee(s)multiple

times; if a ballot contains the name of any nominee(s) multiple times,

thename(s) of nominee(s) shall be counted as having received only one vote per

nominee on that particular paper ballot. If a ballot contains more different

names than remaining positions, then that entire cast ballot shall be declared

invalid and shall not be counted.

7. Conclusion of Voting: Each open position is filled in descending order of

votes received,provided that the nominee so assigned has received a majority of

the total votes cast. If necessary, the runoff process is repeated until all open

EC Representative positions have been filled.

8. Voice Vote: If the number of nominees is the same or less than the number of

open EC Representative positions, then voting may be by voice vote, or the

presiding officer may declare those nominees elected.

Section 2. Quorum, Meetings, Voting, and Proxies

A. Quorum: A quorum for the Steering Committee shall consist of 40% or

more of the voting members. Matters shall only be voted on in a meeting where

a quorum of Steering Committee members is present in person, via video

conference call, or a combination of  in person and via video conference.

B. Meetings and Voting: No meeting and no voting shall be conducted via

email, except when declared open by majority vote of the Steering Committee
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or by the presiding officer, either in the call of the meeting or after the meeting

has come to order.

All Steering Committee members shall be allowed to attend any Steering

Committee meeting in person or via telephone conference call. The Secretary

shall keep written minutes of all Steering Committee meetings and shall

distribute the written minutes to the CEC with the call for the next scheduled

CEC meeting.

C. Proxies: No proxies are allowed for Steering Committee members [RPT

Rule No. 6].

D. Any Steering Committee meeting is open to the CEC or any Standing or

Ad-Hoc committee   member.

Section 3. Steering Committee Duties

It shall be the duty of the Steering Committee to:

A. Assume responsibility for the transaction of business necessary between

meetings of the CEC and to:

1. Prepare a budget for the biennium which shall be reviewed and revised as

necessary on an annual basis;

2. Submit that budget to the CEC within 60 days following the organizational

meeting;

3. Execute all written contracts concerning employment, leases between the

CEC and any other third parties involving financial liability/obligations;
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4. Authorize expenditures in accordance with the adopted budget or an

emergency, and as funds  are available.

5. Convene a closed meeting to listen to formal complaints from CEC members

regarding other CEC members to determine if the complaints have merit, and

if so, whether or not the complaint should be escalated to the entire CEC or to

the State Republican Executive Committee for adjudication in accordance with

the State and County party rules and bylaws. (RPT Rule 8m).

B. Appoint, remove, and fill vacancies, with the concurrence of a majority of

the members of the

CEC present at a called meeting of the CEC for positions as follows:

1.   The Parliamentarian;

2.   The Sergeant at Arms;

3.   The Legal Counsel;

4.   The Resolutions Committee Chair;

5.   The Rules Committee Chair;

6.   The Finance Review Committee Chair;

7.   The Candidates Committee Chair;
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8.   The Fundraising Committee Chair;

9.   The Technology Committee Chair;

10. The Marketing/PR Committee Chair;

11. The Headquarters Committee Chair;

12. The Community Engagement Committee Chair;

13. The Training & Support Committee Chair;

14. The Communications Committee Chair

15. The Elections Committee Chair

16. The Legislative Committee Chair

Other standing, special, or ad hoc committee chairs as may be deemed

necessary by

the CEC; and

17. Other officers as deemed necessary

18. Other committee members.

C. Develop the agenda for the CEC meetings; and

D. Adhere to election law requirements.

E. Embrace all initiatives of the RPT.

F. Recommend to the convening authority, members of the CEC or other

eligible Montgomery   County voters, a list of personnel to officiate primary,
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runoff and general elections    pertaining to the Republican Party. The Steering

Committee must refrain from arbitrarily removing experienced members from

being Election Judges, without due cause, primarily resulting from actionable

complaints from Montgomery County Election Central and/or the Texas

Secretary of State, regarding the conduct of an election.

Section 4. CEC Meeting Calls

The Steering Committee may call a CEC meeting by a majority vote.

(Article VI, Sect 2 - Meetings, within these By-Laws).
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Section 5. Steering Committee Terms

The elected Steering Committee members’ terms expire concurrent with

that of the CEC or will continue until the Organizational Meeting for

the new biennium is held and permanent officers are elected.

Section 6. Steering Committee Meeting Calls

76



Meetings can be called by the Chairman or Vice Chairman or at least

three (3) members of the Steering Committee by a petition sent to the

entire Steering Committee. Notice of regular Steering Committee

Meetings must be at least seven (7) days before the meeting. Notice of an

emergency Steering Committee Meetings must be at least two (2) days   before

the meeting.

Notice of all Steering Committee meetings consist of:

● Notice of date, time, location, and agenda,

● posting on website calendar, and

● Notice emailed to CEC members and officers, all Subcommittee Chairs

and Steering    Committee members.

Section 7. Agenda

Whoever has called the Steering Committee meeting shall prepare an

agenda to be sent pursuant to Article V Section 6. The agenda for all Steering

Committee meetings must be approved by majority vote at the

beginning of each meeting. The Steering Committee may amend the

agenda at the beginning of the meeting.

ARTICLE VI – Meetings

Section 1. Frequency
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The CEC shall meet as prescribed by these bylaws and shall have at least one

regular meeting each quarter.

Section 2. Meeting Calls

Regular and statutory meetings shall be called by the County Chairman or the

Steering Committee, who set the agenda for the meeting.  Special meetings

may be called by the County Chairman, with the approval of a majority of the

Steering Committee. Special meetings also may be called by written petition

signed by twenty percent (20%) of the total membership (not including

vacancies) of the CEC delivered to the Chairman, the Steering Committee, or

to the Secretary at least fourteen (14) days before the desired meeting date, or

in the event of a stated emergency, two (2) days. The purpose and order of

business of the meeting must be stated in the call for any statutory, regular, or

special meeting.

Section 3. Meeting Notice

Notice of regular and special meetings of the CEC shall be sent to each

member of the CEC by mail or e-mail at least fourteen (14) days in

advance. Notice of meetings of standing, special or ad hoc Sub Committees

shall be posted on

the website and emailed to the County Chairman and Vice Chairman and

subcommittee members at least seven (7) days in advance, two (2) days in

advance for an emergency meeting.
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Section 4. Committee Report Submission

All Sub Committee reports shall be submitted to the Secretary no later than 3

days prior to a CEC meeting.
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Section 5. Quorum

A quorum for all meetings required, in which only statutory required

business is conducted, shall be those members present [RPT Rule 9.b]. A

quorum for the con- duct of non-statutory business except filling vacancies

shall be twenty-five percent (25%) of the total membership of the CEC, unless

otherwise noted within these bylaws

Section 6. Agenda

The agenda for regular meetings of the CEC shall include New Business, the

“Good of the Order” and Resolutions. The presiding officer shall respectfully

give all precinct chairs an opportunity to present information during New

Business and conduct an informal discussion during the “Good of the Order”.

The Chairman or Steering Committee, whichever has called the County CEC,

shall prepare an agenda, and send it to the precinct chairs with the meeting

call. The agenda for all county CEC meetings must be approved by majority

vote at the beginning of each meeting. The CEC may amend the agenda at the

beginning of the meeting, by majority vote of those present and once the
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agenda is approved it can be changed by ⅔ vote of members present.

Individuals to fill vacancies will be disposed of immediately after roll call.

Section 7. Discussion and Debate

Discussion or debate on any resolution or other matter of business brought

before the CEC shall be limited to a total of three (3) speakers “For” and three

(3) speakers “Against”. (There does not need to be an equal number of “For”

and “Against” speakers). Each speaker shall be entitled to speak not more than

five (5) minutes on a main motion and two (2) minutes on amending motions,

provided, however, that the limitations contained in this section may be

suspended by a majority vote of those members present and voting.

Section 8. Open to the Public

All CEC meetings shall be open to the public. The public shall be allowed to

film or record, without disruption, at any time.

ARTICLE VII – Sub Committees

Steering Committee members may not have immediate family members

serving on any Sub-Committee without the majority approval of the CEC.

Expenditures by each committee shall be limited to $250 per quarter (as funds

are available), unless additional funds are approved by the CEC. The
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committee members will remain in place until the organizational meeting for

the new biennium is held and permanent committee members are elected.

Section 1. Victory Campaign Committee

The purpose of the committee is to lead, organize, and encourage the effort to

“get out the vote” for all uncensured Republican candidates in the November

election. At the organizational

CEC meeting, the CEC shall elect by majority vote

the chair of the Victory Committee and will then have oversight of all Victory

Committee

activities. The Victory  Committee chair shall select the members of the

committee.

MCRP  2022-2024 Bylaws Adopted July 23, 2022 Page 9

Section 2. Vacancy Committee

The purpose of the committee is to review and recommend individuals to fill

vacancies. At the
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organizational CEC meeting, the CEC shall elect by majority vote the chair of

the Vacancy Committee. The chair shall select the members of the committee.

There should be a minimum of 5 and a maximum of 15 members on this

committee. The CEC maintains control of the Vacancy Committee chair and

members. The Vacancy Committee shall report vacancy recommendations to

the CEC for a vote. All candidates must go through the vacancy committee and

file by the deadline to be considered.  Except during the Organization Meeting,

where only previously seated candidates will be considered (Art. III, Sect 4)

and disposed of during New Business prior to adjournment. There will be no

other nominations from the floor.  Each vacancy is voted separately.

Section 3. Resolutions Committee (For non CEC Members)

The Steering Committee shall establish and appoint a chair for the Resolutions

Committee for the purpose of considering resolutions submitted by non CEC

Members. Resolutions submitted by these non CEC members shall be emailed

to the Resolutions Committee chair 7 days prior to a CEC meeting. For a

resolution to be considered at an CEC meeting, sufficient paper copies of the

resolution shall be available at the meeting.

Section 4. Rules Committee

The Steering Committee shall establish and appoint a chair for the Rules

Committee for the purpose of considering supplemental rules that are not in

conflict with the most recent Texas Election Code, Republican Party of Texas

Rules, or changes to these bylaws.
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Section 5. Financial Review Committee

The Steering Committee shall establish and appoint a chair for the Financial

Review Committee for the purpose of providing oversight and review of all

finances related to CEC funds. The Treasurer is required to be a non-voting

member of the Finance Committee.

Section 6. Candidates Committee

The Steering Committee shall establish and appoint a chair for the Candidates

Committee. They shall recruit and vet viable candidates and/or issues in

non-partisan races. The Candidates Committee shall present their report to

the CEC. Passage of a motion to endorse or oppose a candidate or issue in a

non-partisan election shall require a majority vote of the CEC  members

present and voting.

Section 7. Fundraising Committee

The Steering Committee shall establish and appoint a chair for a Fundraising

Committee for the

purpose of raising money for the party. The committee may also plan

fundraising events at the

direction of the Steering Committee and with the approval of the CEC. Any
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expenditures made to raise funds must be approved through normal policies

and procedures

established by the Steering Committee and the CEC. The Party Chairman and

the Treasurer are required to be members of the Fundraising Committee.

MCRP  2022-2024 Bylaws Adopted July 23, 2022 Page 10

Section 8. Technology Committee

The Steering Committee shall establish and appoint a chair for the Technology

Committee for the purpose of using technology to support the purposes of the

party. Duties include recommending and/or maintaining the hardware,

software and infrastructure for the HQ equipment and social media

applications. Training should also be provided on the use of the hardware,

software and infrastructure to precinct chairs and HW volunteers.

Section 9. Marketing/PR Committee

The Steering Committee shall establish and appoint a chair for the

Marketing/PR Committee. The purpose of the committee is to promote the

efforts of the Montgomery County Republican Party and its brand through

public relations initiatives and postings via the email distribution list, social

media, and other sources. In addition, the Marketing/PR Committee works
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with other committees to maximize efforts for successful events and other

community involvement activities.

Section 10. Headquarters (HQ) Committee

The Steering Committee shall establish and appoint a chair for the

Headquarters Committee. The purpose of the committee is to develop and

maintain a list and schedule of volunteers to support the day-to-day operations

of the Montgomery County Republican Party headquarters. Volunteers will

also maintain a current and accurate on-line calendar of office use.  Also,

maintain a log of phone calls and visitors to the HQ, that list names, contact

info and reason for call/visit.  This info must be reported to the CEC in the

same manner as all other committee reports.

Section 11. Community Engagement Committee

The Steering Committee shall establish and appoint a chair for the Community

Engagement

Committee. The purpose of the committee is to engage Republican voters in

voter registration drives, sponsoring and attending events, and community

involvement activities.  This includes town halls with local & statewide elected

officials on a regular basis.  Work with the Fundraising Committee to aid in

funding events.  The Party Chairman is a member of this committee.

Section 12. Training & Support Committee
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The Steering Committee shall establish and appoint a chair for the Training &

Development Committee. The purpose of the committee is to develop and

conduct training programs and prepare training materials and resources for

Precinct Chairs election judges, clerks, poll watchers and to other local

Republican voters. The committee is also responsible for developing a

mentorship program to support new Precinct Chairs.  This committee should

develop subject matter experts throughout the year.

Section 13.  Communications Committee

The Steering Committee shall establish and appoint a chair for the
Communications Committee. The purpose of the committee is to develop a
far-reaching and effective means, beyond the current email list, to include the
nearly 300,000 Republican Voters in this county. We should reach out beyond
social media, such as newspapers(including a press secretary), etc.  A regularly
scheduled newsletter is sorely needed.
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Section 14  Elections Committee

The purpose of this committee is to ensure that we have integrity in our
elections.  Also, promote Republican candidates and issues in non-primary
elections(Article VII).  As well, assist the chairman in finding judges and clerks
for all local elections, including coordinating with Election Central the training
for them.
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The Steering Committee shall establish and appoint a chair for the Elections

Committee to work with the County GOP chair to develop a bench of qualified

election judges and clerks for the biennium.

Section 15 Legislative Committee

The Steering Committee shall establish and appoint and the CEC elect, a chair
for the Legislative Committee.  Track local elected officials actions regarding
their adherence to the Legislative priorities and party platform, as well as their
voting patterns.  This would include going to meetings across the county, as
well as to Austin.  And reporting to the Communications Committee.

Section 16.  Other Standing Committees

The Steering Committee may establish and appoint such standing committees

as it deems

necessary, subject to the confirmation of a majority of the CEC.

Section 17. Special or Ad Hoc Committees

The Steering Committee may establish and appoint such special or ad hoc

committees as it deems necessary to assist in carrying out such duties not

specifically assigned to a standing committee, subject to the confirmation of a

majority of the CEC.

Section 18. Subcommittee Membership

Membership shall be no less than three (3) members, nominated by the Sub

Committee Chair and confirmed by majority vote of members present and
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voting. A member of the respective committees above are not required to be a

member of the CEC but must be a resident of Montgomery County who voted

in the most recent Republican Primary.

Section 19. Transparency

When the Steering Committee recommends a committee chair and/or

members of any committee(s), the names and positions for said committee(s)

shall be published on the MCRP website and sent to all CEC members no less

than 14 days prior to the meeting to vote on said committee(s).  Notice for all

committee meetings shall be published on the MCRP website at least three (3)

days before the scheduled meeting.

Section 20. Sub Committee Quorum and removal

Subcommittee meeting quorum shall be 33% of subcommittee membership,

but never less than 3 people. Subcommittee members who have never attended

the Subcommittee meeting shall not be counted when calculating a quorum.

Subcommittee members who have missed 3 meetings in a row shall be

automatically removed from the Subcommittee.
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ARTICLE VIII – Publication of Bylaws and Meeting Minutes

A copy of the Bylaws of the CEC, as adopted by the CEC, shall be posted on

the Montgomery County Republican Party website within three (3) business

days of

adoption. A copy of the CEC meeting minutes shall be posted on the

Montgomery County Republican Party website within one week.

ARTICLE IX – Paid Staff Policy

Section 1. Party Paid Staff Member Neutrality

Paid staff members shall remain neutral in intraparty contests for both public

and Party offices.

Section 2. Hiring and Termination of Paid Staff

Authority to hire or terminate all paid staff shall be initiated by the Steering

Committee and ultimately rest with a majority vote by the CEC with at least

50% of the membership voting shall be required to hire or terminate any paid

staff.  All employment opportunities shall be considered “At-Will”.  No family

member of the Steering Committee is eligible for employment.
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Section 3.

The Steering Committee shall review the performance of all paid staff at least

annually and present a report on their findings to the CEC at least fourteen

(14) days in advance of the next scheduled meeting and presented at that

meeting the CEC.

ARTICLE X – Parliamentary Authority

The rules contained in the most recent edition of Robert's Rules of Order

Newly Revised (RONR) shall govern the CEC in all cases in which they are

applicable and in which they are not inconsistent with these bylaws, any special

rules the CEC may adopt, the rules of the Republican Party of Texas, or

applicable law.

ARTICLE XI – Area Chairs

Section 1. Establishment and Purpose of Area Chairs

The Steering Committee, with majority approval by the CEC, shall establish

area chairs and boundaries to lead and organize Republican efforts and to

assist the Precinct Chairs within their respective areas (precincts) of

responsibility.  The Area Chairs may be non-voting members of the CEC and

are required to attend all meetings and report on activities in their respective

areas.

Section 2. Area Chair Election
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Area chairs shall be elected by majority vote of a caucus composed of the

Precinct Chairs within a geographical area comprised of precincts. Area

Chairs shall appoint a vice-chair to assist them in their duties. An Area Chair

can be removed by a majority vote of the Precinct Chairs in their Area.
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ARTICLE XII – Candidate/Issue Endorsements & Censures

Section 1. Primary Ballot Endorsement (Prohibited)

The  CEC and Steering Committee, as a collective body, shall not endorse any

candidate or issue on the Republican primary or primary runoff ballot. The

exception to this rule is found in Section 3 of this Article. This does not

preclude a precinct chair, or a group of chairs, from supporting,

recommending, or endorsing candidates or issues. The resources of the MCRP,

including the official email system, social media accounts, mailing list, etc. may

not be used by any  CEC member(s) to support a candidate, to promote any

endorsement by any  CEC member(s), or issue in the Republican primary or

primary runoff.
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Section 2. Non-Partisan Election Endorsement (Allowed)

The  CEC may endorse identifiable and uncensured Republican candidates in

non- partisan races. If more than one identifiable and uncensured Republican

candidate is running in a non-partisan race, they shall endorse all of the

identifiable and uncensured Republican candidates or none of them. The  CEC

shall not choose one identifiable and uncensured Republican over another

identifiable Republican in a non-partisan race. The Montgomery County may

support or oppose any issue in a nonpartisan election when it is clearly stated

in the current Texas GOP Platform.

Section 3. Censured Candidate - Rule 44

The  CEC may, by a two-thirds (2/3) vote of those present and with 50% or

more of the members voting, adopt a resolution censuring a Republican public

or party office holder or candidate representing all or a portion of the County

for not fulfilling their duties or for three (3) or more infractions committed

during the current biennium in opposition to the core principles of the

Republican Party of Texas defined in the Preamble of the Party Platform as

described in Rule No. 43A. Such a resolution, after notice and invitation to the

office holder to speak before the CEC, may include that the named office

holder be penalized and censured and declare that no Rule or Bylaw enacted

by any division of the Party at any level that demands the  CEC be neutral

intraparty contests shall be observed with respect to the named candidate, and

no financial or other support shall be provided to their campaign by the Party

except that which is required by law. Any such penalty shall expire after the
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current biennium. If there is more than 1 other candidate in the race with the

named candidate, all candidates other than the named candidate must be

treated equally.

ARTICLE XIII – Website, Email Campaigns and Social Media

Section 1. Website and Social Media

The Steering Committee shall direct a Subcommittee to oversee the website

and social media

functions. All members and officers of the  CEC shall use the official website

and social media accounts only for official  CEC functions. The  CEC has

ultimate control over the committee in charge of website and social media.
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At the beginning of the biennium, all previous online presence of the  CEC as a

collective body shall be transferred to the current  CEC. Failure to do so is

misconduct and subject to formal reprimand, censure, and removal from

membership in the  CEC, pursuant to the procedures set forth in these bylaws.
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Notwithstanding the foregoing, nothing should be construed to prevent or limit

the personal social media functions or online presence of individual members.

Statutory duties of the chair shall be listed on the website.

No political advertisement or endorsement from any political action

committee, club or any other organization with a name associated with or

similar to the name, image, or identity of the Republican Party may be

accepted for inclusion in any email, publication or website authorized by the

Party or using the Party’s name, letterhead, logo, funds, or other resource

unless approved by a majority of the CEC.

Section 2. Contact and Email Lists

The CEC shall be ultimately responsible for control, maintenance and usage of

the MCRP contact and email list. The county chair shall provide full access to

these lists to the CEC. Use of party lists and contact information for any

purpose other than official party business is strictly prohibited. Failure to do

so is misconduct and subject to formal reprimand, censure, and removal from

membership in the CEC, pursuant to the procedures set forth in these bylaws.

Section 3. Headquarters

The Steering Committee, with approval of the CEC, shall be ultimately

responsible for control of any office space leased by the MCRP. The county

chair shall turn over control of any office space leased by MCRP for
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non-statutory uses to the CEC. Failure to do so is misconduct and subject to

formal reprimand, censure, and removal from membership in the CEC,

pursuant to the procedures set forth in these bylaws.

ARTICLE XIV – Amendment of Bylaws

Section 1. Proposal of Amendments

Any member or officer desiring to propose an amendment to these Bylaws

shall submit a written copy to the Secretary not less than 21 days prior to a

statutory, regular, or special meeting of the CEC, at which meeting such

proposed amendments shall be referred to the Rules Committee for its

consideration. The Rules Committee shall report its recommendation to the

CEC at its next statutory, regular meeting or special meeting called for the

purpose of amending the rules.

Section 2. Notification to CEC

All members of the CEC shall be emailed all proposed amendments within 3

days of receipt by the Secretary. All members of theCEC shall be emailed the

Rules Committee report no less than 7 days prior to the scheduled meeting at

which the CEC shall vote on the proposed bylaw rule changes.

Section 3. Adoption of Amendments
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Other than at the Organizational Meeting, amendments to the Bylaws need a

yea vote of two/thirds (2/3) vote of the members present when at least 50% of

the members are voting at a scheduled CEC meeting.
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ARTICLE XV – Contracts

Section 1. Approval

Any contract shall need the review and approval of the Steering Committee

before consideration and approval by the CEC.

Section 2. Who can sign

Contracts can only be signed by the County Chairman, and/or Vice Chairman,

and/or Treasurer after approval by the CEC.

Section 3. Duration

No contract, with financial obligations, has any effect beyond the 20th day

after the 2022 Montgomery County Republican Runoff election, unless

approved by the Steering Committee and the CEC.
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Section 4. Responsibility

The signer(s) bear personal financial responsibility and other obligations for

any contracts extending or having any effect beyond the 20th day after the

2024 Montgomery County Republican Runoff election.

Any executed contract on behalf of the CEC not approved by the CEC is null

and void.

ARTICLE XVI – Online Meetings

By majority vote of any Sub Committee, the Sub Committee may choose an

online meeting format for their committee. In person and online meetings of a

Sub Committee are open to all CEC members and officers, Sub Committee

members & Steering Committee members as well as those persons identified in

RPT 8g.
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Addendum A - Definitions - (these are not part of the bylaws)

The terms used throughout these bylaws are defined as follows:

1. “County Executive Committee” and “CEC” - both mean the County

Executive Committee of the Montgomery County Republican Party of Texas.

2. “County Chairman” - the presiding officer, elected in accordance RPT rules

or these by-laws   [Article IV, Sec. 1]

3. “Precinct Chairman” - an elected (or appointed) Republican Party

representative from each county election precinct [Article III]

4. “Election precinct” - a numbered political subdivision, determined by a

county’s commissioners court, that is compact and contiguous, based mainly

on geographical boundaries, population, and access to voting.

5. “Qualified voter” - is 18 years or older; a United States citizen; has not been

determined to be totally or partially mentally incapacitated; not a convicted

felon; is a resident of Texas and is a registered voter[TEC Title 2, Chap. 11].

6. “Primary” - a process by which the general public can indicate their

preference for a candidate in an upcoming general election or by-election, thus

narrowing the field of candidates. And/or to vote on issues.
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7. “Primary runoff” - an initial vote did not result in a winner because it was

tied or too close to  call. A runoff election settles the matter, providing a final

decision.

8. “Majority vote” means more than 50%.

9. “RPT” means Republican Party of Texas

10. “Elected Officers” of the CEC - Chair, Vice Chair, Secretary, Treasurer

11. “Quorum” - a minimum number of members required to be present

12. “Standing Committee” - A permanent committee that meets regularly.

13. “Special” or “Ad Hoc” committee - for a special purpose or end at hand;

also, by extension, improvised or impromptu

14. “Area Chair” - representatives elected in caucuses that lead and organize

Republican efforts and to assist the Precinct Chairs within their respective

areas of responsibility [Article XI).

15. “Caucus” - closed meeting of a group of persons belonging to the same

political party or faction usually to select candidates or to decide on policy.

16. “Area” - a defined, geographical boundary

17. “Candidates Committee” - vets candidates and/or issues in non-partisan

races [Article VII Sec. 3 6]
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F.  Attorney Davis Response to Opiela Opinion Letter
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Opielo Opinion Letter on Montgomery County
Republican Party
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G.  Videos of all 3 meetings to date(7/19/ 7/23 and 7/25)

Tuesday, 7/19 video

https://drive.google.com/file/d/1HgN4wNxl8NdMxFfYx00_Y5K8N3Adf3QJ/view

Tuesday, July 19th, 2022 6:30pm

1.Call to Order
2. Invocation
3.Pledges
4.Roll Call
5.Approval of Agenda
6.Oath of Office
7.Treasurer’s Report
8.Adoption of Bylaws (Freedom Caucus) - Roll Call Vote
9.Elections of Officers (including other members of the Steering Committee,
as well as Vacancy & Victory Committee  Chairs) - Secret Ballot
10. New Business - Discussion of Appointees

(Pct. 72, 92, 94, 98,103 & 104)
11. Adjourn at the completion of this agenda.

**************************************************************

Transcript of First Meeting - Hi-lites (Agenda Passed)

Before the meeting starts, Christ asked Wertz to step down from dais
as he (Christ) said he had a ruling from SOS that he (Wertz) wasn’t
recognized as the treasurer anymore{though Wertz was still treasurer
filing w/the TEC(up to 7/27/22) at that time};

1.  0:00 - 1:00 At the very beginning (no audio), upon Chris
gaveling the meeting in, Wertz immediately called for a PoO to agenda
substitution.  Christ calls Wertz motion out-of-order, as we "have to do
a roll call first". (Don't believe that's correct but didn't appeal to the
chair).

2.  6:30 - 7:15-ish   Wertz motions to amend Christ's agenda.  Christ
replies it takes 2/3rd's to amend. Then confers w/parliamentarian.

110

https://drive.google.com/file/d/1HgN4wNxl8NdMxFfYx00_Y5K8N3Adf3QJ/view


Wertz approaches to show them it's only a majority; Christ further
confers w/parliamentarian; (he knew an amendment was coming, as
Wertz had circulated the Freedom Caucus agenda 7 days prior);

3.  12:30           after 5 mins, Christ finally admits it only takes majority
to adopt agenda (both should've know that) - {dilatory time-waster]

4.  15:30          Byers ask who is to give treasurers report

5.  17:00           Christ finally rules to move treasurer's report outside of
agenda because he claims there are no officers in CEC

6.   43:45 Christ asks if there are any other amendments to (his)
agenda.

7.   44:06           Before the (voice) vote is even taken, Byers calls for
"Division"(No ‘second’ is audible);

8.   44:44           Christ says Byers “said Division of the ‘Question’".
“Question” was NOT on the video/audio.

9.   45:00 Christ goes on to explain what Division of Question is
without prompting from the body.  Cathie Locetta says "I don't think
that's right" that division of the “question” was called;

10. 46:00              Christ says it's not debatable but does not answer
her Parliamentary Inquiry/question;

11.  47:10             Glenn "Roll Call" Speight ask for a Roll Call Vote,
when no voice or show of hands has even been taken (RONR 45:11);

12.  48:46             Adrian Kaiser makes a point that we haven't even
voice voted, why are we doing a Roll Call?

13.  50:00             George Hyde indicates "Division is to be used only
when normal votes are inconclusive”

14.  55:00             Mr. Speight has called for a Roll Call (again)

15.  1:03.44 Christ erroneously says he has “call for Div. of
Question"

111



16.  1:06:08          Roll Call for div. of question fails

17.  1:15:01 Adrian addresses arbitrarily calling Roll Call every
time.

18.  1:15:11 Christ says we can all it at anytime

19.  1:19:00 Roll Call vote on Wertz Freedom Caucus (FC) Agenda
-  passes 47-31.

20.   1:27:38 Baker motions to remove Freedom Caucus from title

21.   1:28:25 Vote fails after vote and tally has to be requested  32 -
42

22.  1:31:00 Member ask if Christ has appointed a Sgt. at Arms?
He says he’s running late.  (Never showed).  Just like the
parliamentarian during the online  meeting on 7/25, when Christ said
"he's running late" too.

23.  1:33:00 Steve Lawrence asks if we're sitting on an agenda?

24.  1:33:26 Christ replies "No, we're not.  What we did was we
amended the agenda through a motion (from Wertz) to substitute.

25.  1:34:13 Christ says we're voting on an amended agenda
(again.  See No. 19 above).

26.  1:34:32 Christ says "considering there are no objections, we
consider Agenda Adopted".

27. 1:35:00 Byers starts in w/dilitorious motion to strike "Freedom
Caucus" from title

28.  1:36:16 Christ rules the "title" issue in order.  10 min recess
lasted over 20 mins.
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29.  1:59:00 Christ says the title is open to "interpretation"
(whatever that means).

30.  2:00:00 Walker POI asks where it is in RPT, Bylaws or RONR
does it say anything about what can be in title?

31.  2:02:10? Christ says “any pct chair could file suit w/this name
in it and the party could be liable and all this could be null & void”;

32.  2:02:22? Christ said only way to resolve this is to reconsider
the Agenda and remove name;

33.  2:02:30? Byers says a decision can't be reconsidered in the
same meeting. It would have to wait until the next meeting. (Stalling)

34.  2:05:40 Earnest ask parliamentarian to place phone on dais

35.  2:06:50 Parliamentarian goes on a self-righteous rant

36.  2:19:06 Earnest, who’d consulted w/an attorney during recess,
ask if we can just rename the document and move on

37.  2:19:25 Christ says “that's not possible”;

38.  2:19:30 Wertz says (to Christ) that precludes us from adopting
this doc.

39.  2:20:13 Christ says that was an already disposed question.
He says RONR only has two remedies:  1).  Motion to renew and 2).
Reconsideration.

40.  2:21:00 Allison Winter, we adopted the agenda and it seems it
will take 2/3rds to change name.

41.  2:22:03 Christ states that our only option is reconsideration.
(Wertz-thinks this is wrong)

42.  2:24:40        Coats does POI w/a  "I have the rules right here on my
phone".

42.  2:24:00 Wertz/Earnest approached the bench to try to resolve
this without reconsideration.
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43.  2:29:00 Tibbs - What's the real objection to the tile?

44.  2:29:15 Still haggling over title

45.  2:30:00 Christ - this nomenclature could take could take us to
court

46.  2:32:00 Neda - all this title contention should've been
addressed during debate(on the agenda)

47.  2:32:57 Dale Bible PoO

48.  2:33:00          Coats motion to amend - change Freedom Caucus to
County Executive Committee

49.  2:36:04 Scott Robbins - call the question

50.  2:36:05 Christ - cannot call the question if …… (inaudible)

51.  2:36:18 Robbins - amend the amendment

52.  2:36:45 Walker - PoO - can you resurface something that's
already been voted on in past business? You can't amend that again

53.  2:36:55 Christ - that's actually what we're doing….

54.  2:37:05 Walker - No, he's actually doing something separately

55.  2:37:21 Christ - thru process of reconsideration of a previous
adopted motion, strike Freedom Caucus

56.  2:38:15 Walker - we're going back over that which we voted on
already.

57.  2:38:30 Christ - no, it's 100% in order

58.  2:39:30 Someone requested a Roll Call to amend-to-amend
(Dilitorious - drag this out)

59.  2:41:30 Christ - Vote Explanation

60.  2:43:35 Sunderman - Motion to amend the amend the motion -
can't do.
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61.  2:45:00 Coats - replace Freedom Caucus w/MCRPTX

62.  2:58:00 Wertz - what's quorum at this point.  Speight calls for
Roll Call (w/out any of the other voting types(voice/rising hands)

63.  2:59:00 Christ - I have to honor it (roll call) as it's a "highly
privileged motion".  (Later found out that according to RONR 6:12,
that's not true, as were many other “rulings” prior to this point)

64.  3:00:00 Sue Carranza - voting on removal of Freedom Caucus
from Title or No. 8?  (Obvious confusion abounded)

65.  3:01:15 Susan Johnson would like further clarification on the
vote

66.  3:07:16         Christ/Parliamentarian - roll call for upcoming 2/3rds
amendment vote.

67.  3:07:05 Tibbs - POI - If this amendment doesn't pass, does
that mean we have to approve the agenda again?

68.  3:08:56 Christ - there are 2 options:

a.  Approve agenda (that's already been approved?!?)

b. Other is to run w/other (where he's wrongly given
his opinion) and “you're free to appeal it and take a risk”.

69.  3:08:30 Christ - no it would only take a simple majority!

70.  3:08:45 Christ's challenged by several chairs, saying it's 2/3rd.

71.  3:09:10          Christ - w/out giving up the gavel, he says "if agenda
passed with Freedom Caucus in it) continues, I will continue to
maintain that this is ‘Null & Void’. Y'all are free to appeal me but that
leaves the body in a precarious position’.

72.  3:09:45 Hyde - another option is to reconsider

73.  3:10:00 Christ acknowledges

115



74.  3:11:00 Coats blathers - blurts out "vote on mine, I know what
I'm doin"

75.  3:11:20          Allison - POI - I'm a bit confused

76.  3:12:00 Christ does acknowledge that by changing names it
would be amending the adopted agenda,  taking 2/3rds

77.  3:13:00 Sunderman - take the vote, 2'3rds

78.  3:13:00 Byers immediately call for Division (w/out having
taken a voice vote)

79.  3:13:20 Standing Vote Count(77 total earlier) - 25 against
Coats; 49 for - motion fails by one on 2/3rds.

80.  3:15:27 Walker - numbers don't add up.  3 short.  Abstentions
likely.

81.  3:16:15 Christ - Coats amendment fails.  Didn't meet 2/3rds.
(Coulda called for Roll Call).

82.  3:16:50 Walker - claims he heard someone say "50".

83.  3:17:00 Christ asks if there was anyone.  No one steps up and
then bazaredly says even if there were a few more votes it wouldn't
make a difference.    (One more would have, as it would’ve made
2/3rds).

ADJOURNMENT with Conditions

84.  3:16:24  Sunderman starts. Sunderman articulates we have two
camps. Paraphrasing, he says "We need to adjourn to let them work
on it and have the chair bring them back together to finish".

85.  3:17-ish Christ quickly says there’s a motion to adjourn(w/out
articulating what Sunderman said nor what was at the bottom of the
modified agenda which states ( "Adjourn at the completion of this
agenda", which was also ignored by the chair.  3 Divisions of
adjournment were made(Earnest, Kaiser and one other).
Christ ignores all three.
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Saturday, 7/23 video

https://drive.Monday, 7/25 google.com/file/d/1f2jFUpPBDycj_xtvdqYNQv2cmQjfmHjL/view

Called by: Robert Walker, and the Precinct Chairs listed in the Notice
1. Call to Order
2. Invocation
3. Pledges
4. Roll Call
5. Approval of Agenda
6. Oath of Office
7. Treasurer’s Report
8. Adoption of Bylaws (Freedom Caucus) - Roll Call Vote
9. Elections of Officers (including other members of the Steering Committee,
as well as Vacancy & Victory Committee Chairs) - Secret Ballot
10. New Business - Discussion of Appointees
(Pct. 72, 92, 94, 98,103 & 104)
11. Adjourn at the completion of this agenda.

Monday, 7/25 video(4hr 37min long - online trainwreck)

CEC with embed Zoom July 25, 2022.mp4 - Google Drive

(note: much of the following had already been addressed at the 7/23 meeting)

Called by: Becky Vance, and the Precinct Chairs listed in the Notice

1. Call to Order
2. Roll Call
3. Invocation
4. Pledges
5. Administer Oath of Office for Precinct Chairs
6. Nomination and Elections of Officers
* Vice Chair
* Secretary
* Treasurer
* 5 at-large officers
7. Nomination and election of Victory 2020 Committee Chair
8. Nomination and election of Vacancy Committee Chair
9. Nomination of Ad Hoc Victory Committee Chair
10. Nomination of Ad Hoc Legislative Priorities Committee Chair
11. Filling vacancies
12. Adjourn
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Two Meetings(again)  scheduled for 8/13 as improperly noticed by the Chairman

(Dennis Tibbs - properly noticed) - 51 precinct chairs were in attendance.

From: Dennis [mailto:dwtibbs@aol.com]

Sent: Saturday, July 30, 2022 8:53 AM

To: bryan4mcrp@gmail.com

Cc: kearnest@fisherarnold.com; quentin.smith27783@gmail.com; dj@fikeling.com;
jon.bouche@cbunited.com; slearnes@me.com; robert.walker@highstacks.net;
gmhyde@gmail.com; dj@fikeling.com; charles.r.shirley@aidancapital.com

Subject: Call for Special Meeting of the CEC, Saturday August 13 @ 9am

Mr. Chairman, Madam Secretary, and Precinct Chairmen,

Pursuant to Article VI Sections 2 and 3 of the bylaws, a special meeting has been
called by myself, Dennis Tibbs and the undersigned Precinct Chairs.

The purpose of this call is to continue organizing our party in lieu of the
upcoming election.

Please see the attached document with the agenda as well as the precinct chairs
who have called for this meeting.

Respectfully,

Dennis Tibbs

MCRP Precinct Chair 76

*******************************************************************

Call for a Special Meeting of County Executive Committee

1201 Lake Woodlands Dr., Ste 4020, The Woodlands, TX

9:00 AM -until conclusion of Agenda,

August 13, 2022

Called by Precinct Chair Dennis Tibbs, Precinct # 76 plus the precinct
chairs listed below, pursuant to the MCRPTX By-laws, Article VI, Section 2
and 3
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Stated Purpose: To conduct regular Party business, Fill Standing
Committee Chairmanships, establish a regular CEC meeting schedule, and
seat recommended Precinct Chair vacancy candidates

Agenda

1. Convene

2. Invocation

3. Pledges

4. Roll Call

5. Call to Order

6. Approve Agenda—not amendable

7. Approve Organization Meeting Minutes

8. Vacancy Committee Report

a. Nominations of candidates to fill vacancies

b. Oath of Office

9. Victory Committee Report

10. Good of the Order

11. Officer Reports

a. Chairman

b. Vice Chairman

c. Secretary

d. Treasurer

12. Nominations and appointments to Sub-committee chairmanships

13. New Business

a. Resolution to establish a meeting schedule for the CEC

14. Adjourn at the conclusion of this agenda
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Page 2, Special Meeting Call for Saturday, Aug. 13, 2022

Meeting called by:

1. Dj Fike, Pct. 102 Chair

2. Robert Walker, Pct 87 Chair

3. Donna McAleer, Pct 61 Chair

4. John Wertz, Pct. 69 Chair

5. Allison Winter, Pct. 59 Chair

6. Kenneth Earnest, Pct 06 Chair

7. Dale Inman, Pct. 27 Chair, SREC SD-4 Committee Man

8. Melinda Olinde, Pct 89 Chair

9. Susan Scruggs, Pct 81 Chair

10. Dennis Tibbs, Pct 76 Chair

11. Kim Webber, Pct 97 Chair

12. Suzanne Rapitoni, Pct 99 Chair

13. Tammy Kelver, Pct 35 Chair

14. Neda Henery, Pct 108 Chair

15. Ginger Russell, Pct 74 Chair

16. Adrian Kaiser, Pct 66 Chair

17. Kristin Plaisance, Pct. 37 Chair

18. Wayne Pearson, Pct 52 Chair

19. Paul Crowson, Pct 36 Chair

20. Kathryn Ross, Pct 67 Chair

21.Luis Pedraza, Pct 110 Chair

22. Nedra Henery, Pct 108 Chair
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23. Juanita Simmons, Pct 19 Chair

24. Cathie Loetta, Pct. 71 Chair

25. Christina Lightfoot, Pct 50 Chair

26. Herschel Williams, Pct. 63 Chair

27. Steve Lawrence, Pct 48 Chair

James Byers meeting call:  out-of-order on 3 accounts:

1. Improperly notices (simultaneous to aforementioned Tibbs call;
2. Their agenda called for seating officers that the 7/23/22 meeting previously

disposed of;
3. Was not properly noticed with the correct number of chairs requesting the

meeting. (Whether they claim 98 or 99 chairs seated, they still didn’t meet the
minimum threshold of 20 to call a CEC meeting.(Art. VI Sect. 2)

Interesting, while the notice came via the Chairman’s email, there’s NO email call
from Mr. Byers.

From: Bryan Christ <bryan4mcrp@gmail.com>

Date: July 30, 2022 at 9:47:27 PM CDT

To: undisclosed-recipients:;

Subject: Call for Special CEC Meetings - 2022-08-13

All,

Please find the call for special CEC meetings from Dennis Tibbs and
James Byers.  Each call satisfied the 20% petition rule of the bylaws
in accordance with the 14 day requirement.  Location, time, and
purpose can be found in the corresponding agendas.

--Bryan Christ

MCRP Chairman

NOTICE OF CALL OF SPECIAL MEETING of Montgomery County
Republican Party of Texas, referred to as the Executive Committee
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Date/Time: August 13 at 9:00 a.m.

Location: Lone Star Community Center, 2500 Lone Star Pkwy,
Montgomery, TX 77356

Meeting Type: Special Meeting

Stated Purpose: Vacancies of Officers, Steering Committee, and
Committees and other business

Called by: James Byers, Precinct 24 Chair and the Precinct Chairs listed in
the Notice

1. Call to Order

2. Roll Call

3. Invocation

4. Pledges

5. Filling vacancies

6. Officers * Vice Chair * Secretary * Treasurer * 5 at-large Steering
Committee EC Representatives

7. Victory 2020 Committee

8. Vacancy Committee

9. Ad Hoc Victory Committee

10. Ad Hoc Legislative Priorities Committee

11. Adjourn

Meeting Called by: (there are only 19;  20 are needed)

James Byers, Precinct 24 Chair

Becky Vance, Precinct 18 Chair

Dale Bible, Precinct 65 Chair

Glenn Speight, Precinct 86 Chair

Annette Kerr, Precinct 91
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Chair Charlotte Belin, Precinct 43 Chair

Charlie Parada, Precinct 105

Chair Laurie Clifton, Precinct 13 Chair

Greg Long, Precinct 16 Chair

Jamie Metts, Precinct 12 Chair

Matt Mitchell, Precinct 30 Chair

Mark Frank, Precinct 10 Chair

Anna Greathouse, Precinct 22 Chair

Linda Stuckey, Precinct 29 Chair

John Webb, Precinct 90 Chair

Raquel Lewis, Precinct 96 Chair

Susan Johnson, Precinct 20 Chair

Scott Baker, Precinct 23 Chair

Wesley Doolittle, Precinct 106 Chair

Unofficial reports were that there were only 28 precinct chairs in attendance at the
Byers meeting, whereby there were 51 chairs present at Dennis Tibbs meeting.
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